Minutes Zoom Meeting of IOA committee on 23rd Feb 2021, Time: 8.00pm
Attendees:
Mary O’Connell (Chairperson)
Sarah Ní Ruairc (Treasurer),
Andrew Cox (Development Officer),
Stuart Scott (Mapping Registrar),
Darren Burke (High Performance),
Eoin Browne (Director of Orienteering Education)
Aine Joyce (Minute Secretary)
Debbi Whelan (PRO)
Paul O’Sullivan-Hourihan (Controller of Technical
Standards)
John McCullough (Vice Chairperson)
Fergal Buckley (Fixtures and Hon Sec)
Ciaran Donaghy (National Children’s Officer)
Colleen Robinson (Director of Junior Representative
Orienteering)

In attendance
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Agenda:





Minutes of Previous Meeting
Matters arising
Recording of decisions made by email
1. Rules of O updates
2. Child Protection Code of Conduct doc ratified.




Officer Updates - matters arising from reports
Governance
1. Assess effectiveness of Committee - Questionnaire.
Orienteering Ireland name
A.O.B.




Apologies

Actions from this Meeting
AJ: previous minutes on the website.
POSH: Circulate Rule 8
POSH to chase EB re: Controllers Course
AJ/POSH: update Rules document with Rules 9 and 11.
All: Formation of Website development subgroup
All: Rebranding proposal.
All: Volunteers for Strategic Plan
All: Additional skill sets for the Committee

Previous minutes
Minutes were approved by the committee. Proposed by Mary O’Connell,
Seconded by Stuart Scott. AJ to put on website.

Matters Arising from previous meeting.
 Rules 9 and 11 were circulated. Rule 8 still to be circulated.
 Rules 9 and 1 ratified by committee.
 Controllers Course with Eoin: Discussion with EB to continue with
consideration of online option.
 Risk Register: MOC – refer back to Governance Sub-committee
 Code of Conduct for Young People document was sent to Sport Ireland,
 Code of Conduct for Young People document Ratified by Committee.
 Committee Effectiveness Questionnaire: will look at later in the meeting.

Officer Reports:
Treasurer/Sarah Ni Ruairc:

Sarah noted that there is expected to be a large surplus from 2020. The 2020
Accounts will go to the auditors in the next few weeks. An amount of €4300
was lodged with the IOA. It is the balance remaining from the TIO newsletter.
Sarah asked the committe for suggestions on how this money should be spent.

Development/ Andrew Cox:

Andrew reporte that there is lots of activity on MapRun in the South East.
Particularly Scout activity. He uses a mailing list of 400 people to publicise new
MapRuns. He also gets publicity in free local newspaper.
Communications/ Debbie Whelan:

Debbie asked the committee to update her on activities so she can publicise.

Mapping/ Stuart Scott:

see report.

High Performance/ Darren Burke:

New Junior and Senior clothing have been delivered. It is with Colleen.
Euromeeting is going ahead in March and WOC is still going ahead.
(Shortly after the meeting Euromeeting was cancelled)

Director of Junior Representative Orienteering/ Colleen Robinson:

Plans are going ahead for EYOC and JWOC but there are no selection criteria
for Irish Squad. Lots of parents have registered for the Safeguarding 1 courses.
Niamh Corbett is registered for a WIS leadership course.

Director of Orienteering Education/ Eoin:
No f2f education courses have taken place since July 2020. But there are RTGO
online courses. There are also RTGO refresher courses. All RTGO courses are
online at the moment.
A Mapping course began last night with 17 attendees. Each attendee has
access to a OCAD 2018 license.

National Children’s Officer/Ciaran Donaghy:

Ciaran is busy with online courses. An IOA Safeguarding 1 course took place
last night, the initial focus is on parents who may be travelling with Juniors.
Safeguarding will be legal requirement in ROI but not in NI. Many of the NI
parents are happy to do safeguarding 1.

Controller of Technical Standards / POSH:

IOC : There is a question of whether the next IOC will be ‘2021’, ‘2020’ or
‘2022’ ? To be further discussed off line.
Fixtures and Secretary/Fergal Buckley:
Website Development: A sub group will form to discuss Website Development.

The group will revert to the committee with a proposal and a budget.

Chairperson:
Rebranding as Orienteering Ireland: The committee supported the proposal to

look at the rebranding and what is involved. Draft Articles of Association exist.
Questionnaire on Board Effectiveness:

A summary of the results was circulated before the meeting.
Financial reporting: All were happy.
Risk management: Still work to be done.
Codes of Conduct: Generally positive.
Strategic Planning: A couple of points on this issue. There is a need for a
strategic plan to be updated. MOC asked for volunteers. Any strategic
plan should be achievable.
Most of the points from the audit should be completed by mid summer.
Next year’s Committee: All were asked if they were willing to go forward for

election at the AGM.
Results: AC: yes, CD: yes, JmC : yes, DB: yes, EB: yes, CR: yes, SS: yes, DW: yes,
POSH: yes, SNR: yes, FB: yes, MOC: yes. All current members were willing to sit
on the next committee.
MOC has to stand down this time next year. Mary asked for suggestions for the
next chair. She expressed a desire to maintain the gender diversity on the
committee. MOC: raised the question of whether there are other skills we
could do with on the committee? Any suggestions.
There was a discussion about the structure of the committee and/or board in
the future.
The Chairperson and committee expressed sympathy to the Pim families.
Andrew informed the committee that the Castlecomer event next year may be
used to raise funds in memory of Nigel Pim.
Meeting finished at 21.17

