Minutes of Teleconference Meeting of IOA committee on 27th May
2019
Time: 8.00pm
Attendees:
Mary O’Connell (Chairperson)
Sarah Ní Ruairc (Treasurer),
Andrew Cox (Development Officer),
Stuart Scott (Mapping Registrar),
Darren Burke (High Performance),
Eoin Browne (Director of Orienteering Education)
Aine Joyce (Minute Secretary)
Debi Whelan (PRO)
Paul O’Sullivan-Hourihan (Controller of Technical
Standards)
John McCullough (Vice Chairperson)
Fergal Buckley (Fixtures and Hon Sec)
Ciaran Donaghy (National Childrens Officer)

In attendance
x
x
x
x
x
x
x
x

Apologies

x
x
x
x

Agenda:
1.
2.
3.
4.
5.

Minutes of Previous Meeting
Matters arising
Officer Updates - matters arising from reports
Governance updates
A.O.B.

Actions:

Active schools group: Eoin attending meeting in Limerick ................................................................................................ 2
Aine to ask MIG about insurance .......................................................................................................................................... 4
AJ to check with john for final copy of governance and put into same folder on gsuite ................................................ 2
DAF grant application meeting with Aine this week. .......................................................................................................... 3
Debbie to post on website re: Heritage Week events ........................................................................................................ 3
End of June is the deadline for MYR Operation Plans. ..................................................................................................... 4
SNR will send budget update to officers .............................................................................................................................. 3

Minutes of Previous Meeting
Minutes were approved.
AJ will put approved minutes on the IOA website.

Actions/Matters from last minutes

The governance document not signed off at AGM, each committee member to sign the
document and scan/photo/post to AJ.
AJ to send link to final version of the document.
AJ to check with john for final copy of governance and put into same folder on gsuite

IOC2020:
Fergal Buckley is working on it. Killarney will be busy on the May Bank Hol w/e but changing
the date of IOC was problematic.

Rule changes – to be discussed at the next meeting where Paul OSH is present

Officer Reports:
Junior officer:
a group of people may take on this role.

National Childrens Officer
Ciaran submitted a report to the meeting, see appendix

Chairperson
Eadaoin working with CNOC on the summer series of events.
MOC met with Fencing Ireland.
Active schools group: Eoin attending meeting in Limerick
A report was submitted and is in the appendix.

Treasurer:
75% of grant received
SNR will send budget update to officers

Development:
Andrew has being meeting with a number of LSPs

Mapping:
no significant updates

High Performance
There is a training camp this weekend.

Education:
Kilkenny RTGO course took place in recent weeks and also a RTGO Park event in Limerick.
Both were very successful.
There was also an Instructor training course in Rockbrook, Dublin.
QQI awards: Because of low demand QQI awards are set to be deactivated.
Eoin working on this.
There was an Instructor assessment in Cappanalea OEC in the last few weeks.
DAF grant application meeting with Aine this week.
AJ in touch Cara regarding our DAF application submission on Disability Inclusion.

Communications:
Debbie submitted a report in advance, see appendix.
WOD:
WOD was very successful.
There was a discussion about park events.
Heritage week is at the end of august. Debbie would like to have orienteering events during
that week. Debbie to post on website re: Heritage Week events.

MYR
AJ reminded committee.
End of June is the deadline for MYR Operation Plans.

There was a discussion about Travel Insurance.
Aine to ask MIG about insurance
End of meeting.
Next meeting at end of June.

Communication Report May 2019
Following from previous report, continue to update and post on social
media.
World orienteering day (week) was very successful if you look at
participation levels, currently standing at 1493 with several events still to
register numbers (2018 figure of 1570) however I still feel that there
was insufficient early promotion of events. When I wrote the last report
on April 24th there were five clubs registered on WOD with events.
Three weeks later there were eight clubs registered, another didn’t
register the event at all.
As a sporting organisation we can’t expect people with busy lives to turn up at an event, that they
have never dreamed of doing before, with a weeks notice, that’s only what orienteering addicts do!
If we could have more forward planning for the week it might be possible to push further in the
national media, beyond the usual orienteers, however going to media with four or five events is not
big enough to gather any countrywide promotion or momentum.
The certificates and stickers were distributed to clubs and other organisations that arranged events
during and post IOC.
None of the RTGO schools replied to email or registered which is disappointing and leaves me
wondering if they are actually using the programme.
IOC 2020
Waiting with bated breath on information from the South with regards to IOC 2020.
Leinster 3 Day 2020
Had a chat with John Riordan about Leinster 3 day and offered support. He has some big ideas…
Additional promotion
Cork requested assistance with their summer league and managed to turn it around in a few days.
A revised promotional leaflet is in progress.
Anton Hallor has kindly written a piece on IOC, received yesterday and currently undergoing
corrections!
I have been promised a piece from Shane Lynch too!
Any ideas on news features would be appreciated.
I would like to do a feature, meet your committee giving an insight into what we do on a daily/weekly
basis so the orienteering community see the work that is being done. A bit of what we do and a bit of
personal bio on your real life?

Debbie Whelan

National Children’s Officer
report for meeting Monday 27 May 2019.

Tue. 7th May ’19: Attended day long Garda vetting conference in Croke park.
The conference was really worthwhile with lots of information on all aspects of
Garda vetting. They emphasised how important Garda vetting is, that we are legally
obliged to make sure that anybody dealing with children (under eighteen) must be
vetted and that we (especially me) as an organisation are responsible to make sure
that the law is adhered to.

Wed. 8th May ’19: Attended half day Course in Sport Ireland on Risk Management.
Again this was a very worthwhile course. It dealt with different types of risks. A lot
information but the bottom line for me was that when dealing with children no risks
should be taken and as much money and personnel that is needed should be used.
I was told that I wasn’t to feel guilty about constantly going on about safety and
Garda vetting as it needs to become ‘culture’ in the organisation now.

I’m still working on the Sport Ireland Safeguarding NGB Audit which has to be
submitted by the 9th June ’19. A lot of it is based on our Child Protection Code of
Ethics and Good Practice and on the new Safeguarding Guidance for Children and
Young People in Sport. Having to read everything is very time consuming but on
the plus side I now have a much better understanding of what I should be doing.

A few changes will have to be made to our website, mainly updates and some
documents on child protection to be added that I have referred to in the audit. I’ve
already spoken to Barbara and Aine about this.

I’ve been in touch with the parents of the EYOC team with regard to the consent
forms. All have been filled in but some still have blanks in them. This will be sorted
before the team travels.
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Subject: Chairperson Update
From: "Mary O'Connell" <chairperson@orienteering.ie>
Date: 27/05/2019, 21:29
To: IOA Commi ee <commi ee@orienteering.ie>
CC: Aine Joyce <osec@orienteering.ie>
Hi All,
This is a belated report, apologies for the delay.
Since the last mee ng, we had the AGM which had a rela vely low a endance, many of the
regular faces were present. Most of whom are very generally diligent volunteers at events and
other suppor ng ac vi es.
Ciaran Donaghy made a presenta on to Jeni Pim on behalf of the juniors to thank her for all the
work that she did as Junior Aﬀairs Representa ve.
There is s ll no Junior Aﬀairs Rep but there seems to be a group who are proposing to put a team
in place to provide support to the juniors over the next year.
Eadaoin McCavana is involved in promo ng CNOC events during their annual summer series. We
will review the ini a ve a er it's been completed to see if it is worth con nuing or if needs
tweaking.
I met with Fencing Ireland recently to get an insight into the work that they are doing at the
moment to promote and develop Fencing within Ireland. They were very helpful and informa ve.
They receive considerable support from TCD who part fund a development oﬃcer. Sport Ireland
has also funded someone to work with them on developing their strategy. They are currently in
the process of recrui ng a General Manager.
I also spoke to Benny Cullen, the Partnerships Manager in Sport Ireland, he works with the LSPs.
We were discussing the possibility of closer working with the LSPs to develop the links in the
various regions especially with the work being done on the RTG programme and the schools
orienteering. He was sugges ng that we conduct a survey of the LSPs regarding their orienteering
ini a ves and then present and talk to them at their October mee ng.
Benny also suggested ge ng involved in the event being help on the Na onal Sports Campus for
European Week of Sport which is due to run from 21st - 29th September. I will contact Liam Griﬃn
to see if we can arrange to host an orienteering event that week on the NSC which should beneﬁt
from signiﬁcant promo on as part of European Week of Sport.
Benny also men oned that he thought that Dublin City Partnership is running a Sports Fest in
Dublin during the Summer and that it might be possible to get involved in running some urban
events as part of the Sports Fest.
There appear to be opportuni es to promote orienteering, we just need resources, volunteers and
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lots of energy and me.
Mary
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