Minutes of 2019 AGM
Venue: Kinawley Hall, Kinawley, Co. Fermanagh
Time: 6.30pm
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Agenda:
1.

Minutes of 2018 AGM

2.

Matters arising from Minutes of 2018 AGM

3.

Treasurer’s Report (2017 and 2018 accounts to be approved)

4.

Anti Doping Officer’s report

5.

Officer Reports

6.

Election of Committee

7.

IOA Annual Awards

8.

AOB
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The Chairperson opened the meeting. Apologies: John McCullough and Paul O’Sullivan-Hourihan
The minutes for 2018 were passed. Proposed by Liam O’Brien, seconded by Brendan Wall.
Last Year Paul O’Sullivan-Hourihan stepped down and John McCullough held the fort until Mary
O’Connell took over as Chairperson.
During the year there was lots of work completed on GDPR, Governance. Not all of the work done by
the committee is evident to the community.
The Chairperson expressed thanks to FermO for hosting the Irish Orienteering Championships this
year.
Officer reports were introduced. The reports were available on the website and were available
during the meeting. Questions were invited.
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Treasurers Report
The treasurer presented the accounts for the past two years, 2017 and 2018. The treasurer
explained the effect of the DAF grant on the accounts over the two-year period. She outlined the
sources of income for the association.
Regarding subventions, there were 2 paid last year and none are due this year (2019).
For Governance and GDPR reasons the IOA committee have moved files and email to gSuite. There is
a cost associated with this move.
At the end of the meeting the accounts for both years were adopted by a show of hands.

Anti-Doping Report
Presented by Rob McEvoy. Orienteering is considered a low risk sport. Athletes have a responsibility
to comply with the rules.
There was one incidence of doping in Orienteering internationally. There were no questions for Rob.

Communications
Debbie Whelan’s report was available in advance of the AGM. She encouraged clubs and the whole
orienteering community to submit photos and stories. Her report is in the appendix of this
document.

National Children’s Officer Report
The report from the National Childrens Officer, Ciaran Donaghy, was available on the IOA website in
advance of the AGM. In his summary to the meeting he mentioned that Garda Vetting is now a legal
requirement. He also noted that this role involved a lot of meetings.
He will be in contact with the Club Childrens Officers in the near future.

3|Page

Fixtures and Honorary Secretary Report
Fergal Buckley spoke about the work on Governance over the last 2 years. This process is now
complete but further work is needed to maintain compliance with the Governance Code.
He also spoke about the work on the online event registration system which will be part of a website
revamp.

High Performance
Darren Burke’s report details trip made by the Senior Squad and expenditure. He also spoke about
coaching from a Swedish orienteer. His report is in the appendix of this document.

Mapping
Stuart Scott’s report was available on the website in advance. He invited questions but there were
none.

Orienteering Education
Eoin Browne outlined the progress of the Coaching Plan for the year. Four Instructor Courses were
run. He encouraged orienteers to attend and complete their coaching qualification. He noted that
Orienteering is now on the Leaving Certificate PE Syllabus. The IOA would like to support the schools
who provide orienteering as an option. His full report is in the appendix.

Development
Andrew Cox thanked Liam and Mary for their support in Schools Orienteering. Andrew would like to
have Development Officers in each region of the country. The schools AGM will take place on 17th
June in Kilcoran Lodge. His full report is in the appendix.
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Election of Committee
As per the constitution of the IOA all positions are vacant until officers are elected at the AGM. Many
of the existing officers were happy to be re-elected to their positions on the committee. The table
below shows the candidate, proposer and seconder for each position. Also the result.

Position
Chairperson
Vice Chairperson
Treasurer
Secretary
Junior Officer
Director of Education
Director of High Performance
Mapping
Development Officer
Controller of Technical Stds
Communications Officer
National Children’s Officer
Non – Executive Positions
Designated Liaison Person
Data Protection Liaison
Anti-Doping Officer
Fixtures Officer

Candidate(s)
Mary O’Connell
John McCullough
Sarah Ní Ruairc
Fergal Buckley
Vacant
Eoin Browne
Darren Burke
Stuart Scott
Andrew Cox
Paul O’SullivanHourihan
Debbie Whelan
Ciaran Donaghy

Proposed
Don Short
Pat Murphy
Jeni Pim
Mike Long

Seconded
Dave Masterson
Don Short
Dave Masterson
Pat Murphy

Result
Elected
Elected
Elected
Elected

Ruth Lynam
Don Short
Pat Murphy
Jeni Pim
Pat Murphy

Dave Masterson
Brendan Wall
Catherine King
Brendan Wall
Dave Masterson

Elected
Elected
Elected
Elected
Elected

Dave Masterson
Mary Healy

Pat Murphy
Ruth Lynam

Elected
Elected

Barbara
FoleyFisher
Colm Hill
Rob McEvoy
Fergal Buckley

Annual Awards
The Spirit of Orienteering Award was given to Pat Healy, it was presented at the end of the LongDistance Event.
Jana Cox won the MacTire award, she was nominated by Colm Moran who gave her a very positive
endorsement. She wasn't at the AGM but Andrew C accepted on her behalf.
Two Performance Excellence Awards were given to Niamh Corbett, presented by Darren B at the
prizegiving.
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AOB
The Chairperson noted that a discussion is necessary on the future of the IOC and its burden on
small clubs. It is intended that a seminar in the Autumn will host this discussion.

The Chairperson thanked the members of the orienteering community with particular mention of
Martin Flynn, Colin Hill, Barbara Foley Fisher, Eileen Young, Mary Healy and Liam O’Brien.

Don Short expressed thanks to Mary O’Connell for stepping up to the position of Chairperson.

A presentation was made to Jeni Pim for her work as Junior Officer.

6|Page

Appendix:
Attendance Sheets:
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Reports to the AGM
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Controller of Technical Standards
Annual Report
Irish Orienteering Association
Annual General Meeting
05/05/2019

Technical Subcommittee :
The Technical Subcommittee continues to support the Technical Standards brief. Although this
committee does not sit on a regular basis they operate on a projects basis and continue to offer
insight and direction to any changes in Guidelines and/or Rule changes or amendments. I thank
them for their continued support. If any other member of the Orienteering community thinks
they could contribute to this work please let me know and I will include you in future
discussions. A special word of acknowledgement to Harold White for his valued support and
contributions.
Rules and Guidelines Updates :
Over the past few months work has been ongoing with bringing any Guidelines and
Orienteering rules in line with “Best practice” and International Orienteering Federation
standards. This is a continuous work and is intended to ensure Orienteering remains a sport
that is fair for all competitors while at the same time improving standards of Planning,
Controlling and Organising. It isn’t just the Athletes that should be striving to improve their
performances. Planners and Controllers should also be looking to improve their skills. We all
benefit from this. It means we provide a better experience for everyone concerned.
Mapping :
The IOF Council approved the new International Specification for Sprint Orienteering Maps –
ISSprOM 2019 – at a recent Council meeting. The specification has been published on the IOF
website.
https://orienteering.sport/iof/resources/mapping/
Note : this specification is valid to be used for all IOF competitions from 01 January 2020.
However, mappers can of course begin mapping in accordance with the specification now.

Further work :
Extract from the 2018 report by Ruairi Short.
The controller list is not as up to date as would be ideal and there is more work to be done on
this. A time limit of frequency of controllers has been discussed and this will likely be
introduced in a new rules set in the future. The details of controllers is also of relevance to the
new GDPR which needs to be managed carefully.
No Technical courses were provided since the previous AGM. It has been recognized that a




Controllers Course
Planners Course
Safety Course

Should be provided. A budget has been set aside for them in 2018 and this should be used.
As I have only taken this brief on recently I haven’t been able to get these plans in motion. It
would be my intention – if still in this position post AGM – to develop these plans in Q3 & Q4 of
2019.

Paul O’Sullivan-Hourihan
Controller of Technical Standards
Irish Orienteering Association.
technical@orienteering.ie

Vice-Chairperson's Report, IOA AGM 2019
The functions and responsibilities of Vice Chairperson of IOA are variable: the position mainly
involves deputising for the Chairperson but also depends on the other projects and activities which
IOA is engaged with at the time.
The post of Chairperson remained vacant following the 2018 AGM because the outgoing
Chairperson, Paul O'Sullivan-Hourihan, was obliged by the Constitution to stand down. I was ViceChairperson last year and I took on the position of acting Chairperson pending the appointment of a
new Chair.
Apart from chairing the committee meetings between May 2018 and February 2019, I was involved
in contacts with other organisations such as Sport Ireland, Local Sports Partnerships, the Irish
School Sport Federation and other National Governing Bodies.
I am still involved in the subgroup which continued with the issues of IOA governance and ethical
procedures.
Mary O'Connell rejoined the Executive and took on the responsibility of Chairperson from February
2019.
I have continued with all of these, with the exception of chairing IOA meetings.
John McCullough
April 2019

IOA Communications 2019

Over the past year the promotion of Irish orienteering on social media platforms has been
steadily growing, following on from Finn’s hard work in the earlier years.This year the IOA have
also begun posting on instagram which sees a regular following, particularly amongst the
younger age groups.
A number of people have kindly written articles for the website at various points through the
year. I would like to take this opportunity to thank them. Anyone who would like to post, please
let me know.
On a weekly basis, the weekly events posts and social media have been updated. Throughout
the year the clubs who share on social media have had most of their event posts re-shared.
Please continue to post. (It would be great if you could send IOA a message or tag when you
post too, then there isn’t the need for a weekly search!) It is recommended to create your event
four or more weeks prior to the date in order to maximise your effectiveness on social media.
Please post ahead to spread the news of the event to a wider audience. Using the location
setting will also increase your audience.
I have tried to be fair and given every event equal sharing! If you think you have been short
changed let me know!
Professional photographers have been commissioned for each of the Championship events,
keeping a record of our organisations activities and subsequently used in promotions too.
The IOC event with Fermanagh Orienteers and NIOA has been promoted, creating two short
promotional videos which have been used through social media together with two of our young

orienteers who have an interest in photography and film-making, Odhran McGoldrick (Fermo)
and Conall Whelan (CNOC/UCDO). Hopefully they will go on to produce some more work for
the promotion of Orienteering. The use of moving images on Social media generates far more
engagement and sharing which spreads our sport further afield. Promotional leaflets were also
designed for the event.
The Facebook page, twitter and Instagram accounts ‘Irish Orienteering Championships’ will be
passed on to the next Championship organisers thereby having an audience base already and
waiting for the next event. This will hopefully create a seamless transition from one event to the
next.
All the IOA clubs have been contacted over the past few months to encourage more events for
WOD which is coming up soon. No matter how big or small the event whether open or closed it
would be great to see more participation and registration of events. (If you haven’t recieved an
email then please check who is receiving email to the “yourclub@orienteering.ie” email address
as perhaps the email has not been passed on within your club.)
The WOD and Heritage events have been encouraged amongst clubs, we are hoping more of
you will organise small events specifically to draw in a new range of participants. Heritage week
are beginning their promotion now, so the earlier you publish your event the more coverage you
will get. Get planning everyone!
Thank you to all those who have worked with me through the year. I wish my successor the best
of luck. In the meantime please contact me if you wish for any assistance with your club
promotion.
Keep up the hard work, planning, organising, participating and making O happen all over Ireland
every week. Give yourselves a pat on the back!
Don’t forget to use the hashtags!
#LoveO #O4All #IrlOonTour

Debbie Whelan

Honorary Secretary’s Report - 2019
Governance
A key issue over the past year has been progressing our journey towards compliance with the Code
of Practice for Good Governance of Community, Voluntary and Charitable Organisations in Ireland.
(See governancecode.ie for more information.) Full compliance with this code is a requirement of
Sport Ireland for funding going forward so the Executive Committee prioritised the matter by
convening a Governance Subcommittee consisting of the Vice Chairperson, Honorary Secretary,
Honorary Treasurer and Controller of Technical Standards.
At last year’s AGM, we completed much of the heavy lifting by passing numerous amendments to
the constitution to clarify certain matters of governance and since then we’ve focused on identifying
and rectifying any outstanding issues. Central to this was pulling together several extant policies
and procedures on ethics into a single IOA Code of Ethics and Behaviour that all IOA members are
expected to adhere to.
A final draft was approved by the Governance Subcommittee at our meeting on Wednesday 1st May
and subsequently endorsed by the Executive Committee. As a result of this, I am pleased to
announce that we have satisfied all the requirements of and are now fully compliant with the
Governance Code. To maintain compliance, the Governance Subcommittee will continue to meet at
least once a year (or more often as is deemed necessary).
Fixtures
One other amendment made to the constitution last year involved stripping out the administrative
side of fixtures from the Executive Committee and incorporating it as a separate non-executive
position. Policy matters in the area of fixtures remain the direct responsibility of the Executive
Committee though and remain assigned to the Honorary Secretary.
No significant fixtures policy changes were considered by the Executive Committee in the last year
but there is one matter that would be prudent to flag at this time. The Executive Committee, in
consultation with the NIOA, will need to review the running of Irish Championship events in the
near future and it may be necessary to consider the format of the main IOC weekend (number of
events, rotation between the provinces, assignment of hosting clubs etc) due to the pressures it
places on clubs. Feedback from clubs, in particular clubs who have hosted the IOC in recent years,
would be most welcome.
GDPR
As everyone surely knows by now, the General Data Protection Regulation came into force on May
25th 2018. The Executive Committee considered it vitally important to be well prepared in good
time and took the identified necessary measures to ensure that all personal data was handled and
stored by the organisation in a GDPR-compliant manner.
A non-executive position of Data Protection Liaison was created by amendment of the constitution
at last year’s AGM and exists to serve as a confidential first point of contact for any individual who
has any data-protection query or concern in relation to the IOA, its regional councils or its affiliated
clubs.

Website
It is the guts of a decade since the last significant overhaul of the website so the Executive
Committee consider it time to carry out a revamp, both form a cosmetic point of view and to
facilitate the introduction of additional services such as online event and fixtures registration. To get
the ball rolling, I’m putting together a panel of individuals with the enthusiasm and skills to review
the current website and prepare a spec sheet of what exactly is required. I’ll be headhunting people
the Executive Committee has identified as suitable so please consider it an honour to be asked! And
if you’d like to be involved, don’t need to wait to be asked – just let me know!!

Fergal Buckley
IOA Honorary Secretary
2nd May 2019

30th April 2019
IOA Mapping Officer Report
Summary
The following report summarises developments since the last AGM.
Map Registrations
Eight proposed maps and one completed map have been registered since the last AGM. Most
of these are relatively small areas. In addition, a number of school maps have been completed
as part of the Ready to Go project. One club has offered to share their map with another club as
they do not have the resources to update it on their own. I would like to encourage other clubs
to consider doing this so areas are not left idle.
Many events continue to be run on unregistered maps. Map registration is the only way for a
club to protect the time, money and effort they have invested and I would ask all clubs to
register their maps as soon as possible.
Maintaining an accurate database of mapped areas is also vital for the future of our sport. We
receive many requests from members of the public asking if there are maps in their locality and
for the most part, we have to say ‘no’. This deprives many an opportunity to explore our outdoor
and/or urban areas and perhaps be enticed into the sport proper.
To assist in increasing the stock of registered maps, I have decided to waive the map
registration fee for all map registrations submitted through the online form. I ask all clubs to
check

the

mapping

register

at

http://www.orienteering.ie/map-making-for-irish-orienteers/map-registration. Please register any
maps that are missing as well as any recently completed maps and/or new areas you intend to
map. The link to the map registration form is at the top of the webpage. Please note,

registrations are not valid until confirmed by the Mapping Officer. Clubs may also be asked to
prove that they have the ability to map all registered areas in the prescribed timeframe and to an
appropriate standard.
Updates to Mapping Page
To assist clubs in planning, the aforementioned mapping page will be updated in the near future
to show both existing and proposed maps in ‘real-time’.
In addition, in accordance with Rule 7 and Appendix E of the Rules of Orienteering, I would like
to remind all clubs that all map registrations will be revoked in December 2019 unless the map
has been used for a registered open event within the last five years. Clubs may wish to factor
this into their planning for the year ahead! I will be in contact with all affected clubs in due
course and I would certainly hope that all clubs will try to maintain their registration rights.
Mapping Grants
A number of clubs have availed for mapping grants for LIDAR in the last year. A small amount
of grant money remains and this will be divided up depending on the level of interest. Please
contact me as soon as possible if you wish to avail of this.
Given that our previous grant is nearly exhausted, the IOA must now apply for new capital
grants to cover LIDAR, technology and labour costs for future large-scale competition-grade
mapping projects. Please contact me if you could assist in any way or if you could suggest
suitable areas. Without further grant money the cost of these projects will become prohibitive.
Three Year Plan
As outlined in a recent email to clubs, I would like to develop a Three Year Plan to better focus
on the strategic direction for mapping in Ireland. I would like to thank those clubs who have
provided input so far. If anyone else would like to contribute please let me know. Specific
questions include, but are not limited to:
1) What are your club’s requirements over the next 12 months? E.g. more training, more
grants, software, other technology etc. etc.?
2) What are your requirements over the next 3-5 years?

3) If a basic urban mapping course is arranged, would your club be interested in attending
(and can you provide a rough idea of numbers)?
4) How could we train mappers in 'more advanced' techniques (e.g. open mountain)?
5) Can you provide a list of large-scale areas you might wish to map over the next 3-5
years (and register your intention to map them accordingly)?
Future Developments
A number of people have indicated a willingness to be involved in a regular dialogue regarding
mapping projects and training courses etc. I see this as a way to share expertise and
experiences. Thank you for putting yourself forward and I will engage further in due course. If
anyone else would like to be involved please let me know.
Acknowledgements
As always, I would like to thank my fellow committee members and especially Aine for their
assistance throughout the year. The efforts of Pat Healy, Padraig Higgins, Laurence Quinn,
Conall Whelan, Frank Ryan and all other regular mappers is also greatly appreciated.
Sewfffds Scsdf
Stuart Scott
mapping@orienteering.ie.

Eoin Browne
Director of Orienteering Education
April 2019

Instructor Training
Instructor training has continued throughout the year. Training courses took place in Dublin, Kerry,
Clare and Wicklow. Instructor assessments were held in Dublin, Cork and Wicklow, a further
assessment is scheduled for a group of trainees for the mid-May in Kerry.
We currently have four Instructor developers and two in training. The role of an instructor developer
is to deliver instructor training and assessment courses and to contribute to development of
orienteering education and support trainee instructors. Eileen Young of Fingal orienteers completed
the Instructor Developer training course last October and November and will hopefully qualify as
later this year.

Operational Plan for 2019
Goal

Target

Continue with "Ready to go
Orienteering" programme,
dependant on funding approved

6 courses in new Geographic areas

Promote the Ready to go
Orienteering Teacher training
course

Maintain links with LSPs that we
are currently working with.
Establish links with LSPs in areas
that we can offer courses.

April 2019 Progress and
comments
• Funding has been
approved thru 2019
• Q4 2018 courses
Delivered in Dublin,
Waterford and Limerick
• Q1 2019 courses in
Dublin, Carlow, Clonmel
Cork.
• Schools competition for
participants of Limerick
course is planned for May
10th.
• One smaller course for
teachers - not Ready to
Go – was delivered by EY
in Cavan in January.
• Mapping of participating
schools is continuing - 101
maps produced to date.

•

We are continuing to
liaise with LSPs for the
advertising and
promotion of Ready to Go
training, this method is
working well and we are
having no difficulty filling

•

Promote the Instructor award
among clubs and Outdoor
education Centres

Communicate with clubs and
centres using the orienteering.ie
forum, email, word of mouth and
webpage.

•

•

Increase the number of candidates
completing the basic instructor
award.

Engage with trainee instructors
and encourage more candidates to
go forward for assessment and
complete the scheme

•

Increase the number and regional
spread of Instructor developers.

Identify suitable candidates for the
Instructor developer training.
Invite potential candidates to
assist on Instructor training.

•

Develop a strategy to support
schools opting to choose
orienteering for the Leaving
Certificate PE programme.

Establish a working group to
identify the needs and
requirements for schools intending
to deliver orienteering as part of
the new Leaving Certificate
Course.

•

courses.
A number of LSP have
been in contact looking
for repeat courses - Cork
& Waterford.
It would be great to see
more club orienteers
becoming accredited
coaches.
The last two courses did
not fill to capacity.
Two days of assessment
are scheduled for midMay for trainee
instructors from
Cappanalea Outdoor
education centre

larger NGBs are already
working on this - If we
don’t have specific
funding and personnel to
undertake this work I
would question whether
we should start.

Eoin Browne
Director of Orienteering Education

National Children’s Officer (NCO) report
Since taking on this role at last year’s AGM I’ve have attended meetings and workshops in
Newry, Belfast, Dundalk and in Sport Ireland’s Headquarters. I have had to learn a lot and there
is still lots to learn.
My initial job was to ensure that everyone of eighteen years and older who travels with the
juniors is Garda vetted. This is a legal obligation. We succeeded in achieving this for the
Garvagh / Portsteward training weekend and the JHI in Scotland. Full credit must be given to
Barbara and to Jeni who did a huge amount of work on this.
Any juniors of eighteen years or older who are part of and are travelling with the Junior Squad
must be Garda Vetted.
National Vetting Bureau (Children and Vulnerable Persons) Act 2012 sets out the situations
where Garda vetting is required.
The full act can be read at http://www.irishstatutebook.ie/eli/2012/act/47/enacted/en/html
Garda Vetting is easy to do and details are on the IOA website.
I was in touch with all Club Children’s Officers asking them to make sure that juniors in their
clubs are aware of the Junior Squad and that it is for all juniors and not just a select few.

In February I attended a workshop with the NSPCC in Dundalk on listening to children.
‘Opening Doors to enable Careful Questioning’ on how to engage with children, recommended
for NCO’s.

I attended the launch of Sport Ireland’s Safeguarding Audit Framework in February and I am
now in the process of doing a Safeguarding Audit of the IOA.
“The completion of a [Safeguarding] audit will be a requirement for the receipt of funding in
2020” - Sport Ireland.
In order to receive next year’s funding we have to do this. Next year all clubs will have to be
audited.
I was recently at the launch of the latest ‘Safeguarding Guidance for Children and Young
People in Sport’ and this can be read or downloaded from Sport Ireland website.
A special thank you to Jeni, Barbara and all who have helped me.

Ciarán Donaghy (National Children’s Officer).

Development Officer:

Report to AGM of the IOA, May 2019
1. Schools orienteering
 structured the same as previous years with regional training events in Dublin, Cork
and the Southeast before Christmas. After Christmas, the focus was on completing
the leagues and regional championship in counties Cork (Fota island), Kilkenny
(Woodstock) and Wicklow (Avondale in April for KWETB). In March and April, the
attention switched to the Irish school championships. This year the venue was
Newcastle West demesne for the Secondary schools. Due to map access issues with
Curragh Chase, County Limerick, this event doubled up with the Munster Secondary
and Primary events.
 Whilst the regular club orienteers tend to dominate the individual prize winners at
the Irish champs, it is pleasing to see that the team placings are spread enough to
encourage the school-only orienteers. 1st year boys (Joshua Hoare, Midleton CBS
held off Newtown for the team gold); 1st year girls (Sinead Young 1st, Zane Kramina
2nd, Newtown took team gold ahead of St Mary’s Midleton); 2 nd and 3rd year boys
(Kuba Hofft sneaked ahead of Eoghan Whelan and Cuan Riordain, Midleton CBS
retained their team gold ahead of Carrigtohill and Clonakilty); 2 nd and 3rd year girls
(individual places well spread with Newtown taking team gold ahead of St Mary’s
Mallow and St Angela’s Waterford); PJC boys ( the Midleton CBS trio of Dan
McDonnell, Frank O’Brien and Simon Upton ahead of Aidan McCullough with
Midleton taking gold ahead of Newtown and Clonakilty); PJC girls (Aoife O’Sullivan
1st, Cliodhna Donahy 2nd and Jordan Pim 3rd with Newtown retaining their Senior
team gold)
 The Irish Primary schools championships was held at Doneraile, County Cork and was
almost entirely entered by Cork schools as primary schools tend not to travel far
from base.
 The events would not take place without the time put in by Mary Healy and
her team in Dublin; Liam O’Brien and his CSOA/CorkO helpers particularly Ted Lucey
who organised the Irish champs; and Wato club members in the southeast.
 Organising a primary schools training event for WOD on May 16 th in Waterford for
newcomers to orienteering as an introduction to participation in next season.
 The schools AGM is due to be held in June. More details to follow.
2. Sports Partnerships/new maps/other groups
a. Carlow Sports Partnership: following on from successful urban events at Carlow
IT and Carlow town, a POC is due for installation in the Town park. The maps and
plaques are ready. The CSP website is not activated yet so maps only available via
Marth Jane Duggan in CSP.
b. Waterford sports partnership money for developing orienteering under the
Urban Adventure Initiative fund was sourced by Eadaoinn Loughman (WSP)
Maps in Dungarvan, Kilmacthomas Dunmore East and Tramore were produced
and used first at Wato club events and then made available to schools who had
completed training via the WSP website. In some cases, a permanent
orienteering course was also installed. Eadaoinn has moved on to Limerick and I

am awaiting her successor. In the meantime, plans are to map Mount Congreve
near Waterford for schools events.
c. Kilkenny Sports Partnership: Met with Catriona Corr of Kilkenny sports partnership

on 27th March to review areas already mapped and those that could be mapped in the
future; considered use of Permanent orienteering courses installed; and identified
schools and scout groups that already participate in SE schools events.
We agreed to update maps at Castlemorris and Jenkinstown; to map the Millenium
wood and Kilkenny teachers centre plus adjoining areas; to identify urban areas suitable
for mapping in Kilkenny city and Graiguenamanagh for urban races on training with
schools; an IOA course will be run in Kilkenny teachers centre on 17th May.
d. Tipperary Sports Partnership: working with Valerie Connolly as a follow on from Ready
to Go course and Wato urban event in Clonmel town. We agreed update map of and to
install a POC in Mulcahy park; to complete the mapping of Clonmel town to include the
island when work there finished; to map the towns of Thurles, Cahir and Carrick on Suir
(Valerie to request Lidar from Council for Pat Healy); to consider QR codes for urban
areas using Sporteering app. (DO to do a full review of current practice)

e. Run Amok: based in Tramore, County Waterford are interested in indoor
orienteering. The DO is to consider mapping and organising a small sprint event
using their facilities. Adventure parks such as Tayto park could be considered
offseason for sprint races such as recently at Bobbejaanland in Belgium.

3. Permanent Orienteering Courses:
 carried out a review of POCs
 updated maps and courses in Woodstock, Castlecomer and Kilkenny castle in
County Kilkenny.
 The links on the IOA website have been updated. Inactive links have been
removed.


provided a list of currently usable POCs to Karen Cotter for their Active school’s
week publicity May 7th to 10th

Conclusions/points for consideration
1. The work summarised above is hard to do with a full-time job; at least 3 regional
officers are needed across the country to work with schools, uniformed groups and
sports partnerships. This statement is a copy from last year and needs to be
considered by the IOA. For reference, the area I cover in the Southeast covers 16%
of the area of Ireland, Cork County 11% and Dublin/Wicklow/Meath/Kildare
combined 10%. To be more effective, we need a team.
2. Better liaison is needed between the Ready to Go programme and the regional
organisers of schools training and events to ensure needs are met into the future. I
recommend that a workshop is organised to discuss this matter and that it is
discussed at the schools AGM.
Andrew Cox
(Development officer)
27/04/2019

Anti-Doping Officer Report
Irish Orienteering Association AGM, Kinawley Hall, Co. Fermanagh. May 5th, 2019.

As it’s my first year in this role, most of the work has been figuring out exactly what an anti-doping
officer does. I developed the following job description for the role:
-

To ensure that the IOA is compliant with Sport Ireland Anti-Doping requirements
(non-compliance has financial consequences for the IOA's grant from Sport Ireland)
Ensure that the constitution of the IOA is in alignment with Sport Ireland's Anti-Doping rules
Complete the Sport Ireland e-Learning programme on anti-doping
Distribute Sport Ireland Anti-Doping wallet cards to the high-performance orienteering
athletes
Provide education to the high-performance orienteering athletes on anti-doping matters
Keep abreast of any changes to the IOF's anti-doping rules
Deliver a formal report at the IOA AGM (this is a requirement of Sport Ireland)

Sport Ireland Engagement
Sport Ireland requires an “Anti-Doping Compliance report” from the Irish Orienteering Association
each year. This was submitted in October 2018, and we subsequently received confirmation from
Sport Ireland that the IOA is anti-doping compliant. For the IOA, “compliance” involves:
-

Having an anti-doping officer appointed
The anti-doping officer having completed the e-Learning
Providing details of the anti-doping officer for our international federation (the IOF)
Providing details of any international events that will be hosted in Ireland in 2019
Providing details of anti-doping educational initiatives planned for 2019

I attended two events this year where representatives from the Sport Ireland Anti-Doping Unit were
speaking:
-

Faculty of Sports and Exercise Medicine Spring Study Day, “Tackling Doping In Sport”, Athlone
IT, 12th April 2019.
Launch of the 2018 Sport Ireland Annual Review, Royal College of Physicians, Dublin, 17th
April 2019.

It was clear from listening to athletes speak at these events that Sport Ireland is well ahead of the
curve when it comes to anti-doping initiatives. Sport Ireland is keen to promote “clean green sport”
at every level. Athlete education was highlighted as a key part of their strategy.

IOA Constitution
Our athletes are governed by the Sport Ireland Anti-Doping rules. This document was updated during
the year. There now appears to be a requirement from Sport Ireland that the IOA Competition Rules
should include details of disciplinary procedures for athletes who breach the Sport Ireland AntiDoping rules. I note Appendix B in our own Competition Rules is designed to deal with this; however,
it is quite sparse on detail. Amending this will require further work in 2019-2020.

Athlete Education
With the assistance of Darren Burke (Director of High-Performance Orienteering), the current
members of the national senior squad were identified. Every orienteer on our national squad has a
responsibility to be aware of and comply with the Sport Ireland Anti-Doping Rules (as per Section
1.4 - Roles and Responsibilities of Athletes). In January 2019, each senior squad member received
electronic copies of:
-

Sport Ireland Irish Anti-Doping Rules 2015, Version 2.0
WADA Prohibited List January 2019
Sport Ireland guidelines for supplement use

Unfortunately, wallet cards from Sport Ireland have not been delivered to date.
While it is an athlete’s own responsibility to ensure that they are compliant with anti-doping rules, I
believe that their national governing body should play an active educational role. Sport Ireland
provides specialised tutor training, which I am endeavouring to engage with. Squad training camps
would be a good opportunity to provide anti-doping education for our high-performance orienteers.
Engagement with our national junior squad should also be on the agenda for 2019-2020.

International Orienteering Federation
Doping in orienteering does happen – the IOF’s anti-doping webpage has details of a Russian skiorienteer who received a 4-year ban following a positive urine test (for meldonium) at ESOC 2017.
Her two gold medals from ESOC as well as the one gold, three silver and one bronze she won at WSOC
were removed. https://orienteering.sport/iof/anti-doping/
~~~
In summary, my work in 2019-2020 (if re-elected) will focus on drafting the required amendments to
the IOA constitution, and continuing to provide education to our international athletes on antidoping matters.
Robert McEvoy, Anti-Doping Officer

High Performance Report
Irish Orienteering Association
Annual General Meeting
2019

Events that the National Team participated in during the past year:
WOC Selection Races 2018 & WOC Training Camp – Latvia (July)
6 people attended selection races that were held in Latvia at the beginning of
July.
World Orienteering Championships 2018 – Latvia (August)
Held over a week at the beginning of last August, the World Championships
are the most important event on the National Team’s calendar every year.
Based on the results of 2016 and 2017 the Irish Men’s team had Division 3
status for WOC 2018, which meant 1 place in the Middle and Long finals.
The Irish Team at the 2018 World Championships was:
Sprint
Kevin O’Boyle
Seamus O’Boyle
Josh O’Sullivan-Hourihan
Middle
Cillín Corbett
Long
Ruairi Short
Relay
Cillín Corbett
Colm Moran
Ruairi Short

WOC 2018 Team (Ruairi & Josh absent from photo)

Featured Results
Long – Ruairi Short 64th.
Middle – Cillín Corbett 70th.
Relay – The Men’s Team finished in 33rd place.
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The team was managed by Niall McCarthy, an important role, and one I am
grateful to Niall for filling.
I would also like to thank the Selectors for their work, Paul O’Sullivan
Hourihan, Helen Baxter and Kyle Heron. At the end of 2019 Paul and Helen
stepped down from the panel of selectors, so I would therefore like to
express my gratitude to them for the work they have done while they were
selectors.
World University Orienteering Championships 2018 – Finland
(August)
This competition took place at the end of July and beginning of August. In
conjunction with Student Sport Ireland the following were selected to run:
• Niamh Corbett
• Roisin Long
• Aoife McCavana
• Paul Pruzina

WUOC 2018 Team
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Results:
Sprint – Niamh Corbett, 38th, Roisin Long, 71st, Paul Pruzina, 60th.
Middle – Aoife McCavana, 61st, Roisin Long, 62nd, Paul Pruzina, 77th.
Long – Niamh Corbett, 36th, Aoife McCavana, 52nd, Roisin Long, 56th, Paul
Pruzina, 46th.
Sprint Relay – The team finished in 20th place.
Relay – The Women’s team finished in 28th place
On behalf of the IOA, I would like to thank Mike Long for being Team
Manager at WUOC.
Senior Home International 2018 – England (September)
This event was held in the Burnley area. Ireland finished in 3rd place and
retained the Celtic Cup (competed for between Ireland & Wales).

SHI 2018 Team

The
selection
policy
for
SHI
2019
is
available
https://www.niorienteering.org.uk/wp-content/uploads/2019/03/SHISelection-Policy-2019.pdf
Please note the date for declaration of interest is Sunday 12th May.
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Squad Funding
The Squad receives the majority of its funding from the IOA. We are very
grateful to the IOA for this funding. In the coming year this funding will go
towards entering Irish Teams in events (e.g. World Championships), and
towards training.
Athletes will still fund a large part of their attendance at the events they are
selected for themselves, including attendance at selection races, this
illustrates the commitment that the team must representing their country and
should be acknowledged. The support from their families must also be
acknowledged.
In conjunction with the Junior Squad, new gear was purchased from Bryzos in
May.
Training
A successful training weekend was held in the Mournes last November which
was coached by Anton Hallor from Sweden. The focus for the weekend was
WOC 2019. Anton sourced “Gainomax” protein bars for the team to help with
recovery for the weekend.

Some of the training weekend participants + coach
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The main event for 2019 will be the World Championships which are being
held in Norway. This will be the 1st ‘Forest WOC’. There will be 3 places
available in the Middle Qualification race, 1 place in the Long, and Relays.

Darren Burke
Director of High Performance Orienteering
Irish Orienteering Association
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IOA Code of Ethics and Behaviour 2019 (1.5.2019)
Introduction
The rules of orienteering require that “All persons taking part in an orienteering competition shall
behave with fairness and honesty. They shall maintain a sporting attitude and a spirit of friendship.
Competitors shall show respect for each other, for officials, journalists, spectators and the inhabitants of the competition area … ” (Rule 1.3.2.1)
The same requirement for fair play and honesty also applies to the volunteers and officials administering the sport, from club level up to the Executive Committee of the IOA, whether in dealings
with other orienteers or with outside bodies.

Part 1
The IOA Code of Ethics and Behaviour is the ethical philosophy under which the sport operates. It
describes the behaviour expected of all within orienteering in Ireland. IOA also supports the ethics
policies of the International Orienteering Federation (See Part 3).
IOA is responsible for setting standards and values to apply throughout the sport at every level.
The Code of Ethics and Behaviour encapsulates the sporting, moral and ethical principles that orienteering represents. The Code is intended for all participants and disciplines within the sport.
Everyone involved in the sport should promote equality of opportunity, fairness and respect. All
those involved within orienteering have a responsibility to act according to the highest standards of
integrity and to ensure that the reputation of the sport is, and remains, high.
The purpose of the Code of Ethics is to establish the expected minimum standards of behaviour and
conduct for all people involved within the sport.
Members of the IOA Executive Committee and non-executive office holders (e.g. Anti-Doping Officer) are required to sign up to this Code of Ethics & Behaviour annually.
This Code of Ethics & Behaviour will be reviewed every three years, or more often if required.
Terms of reference
The content of this Code of Ethics & Behaviour applies to all involved with the sport of orienteering in Ireland. In order to protect the reputation of orienteering in Ireland, the Code also applies to
all those associated with IOA who are involved in orienteering overseas.
Expected Minimum Standards of Behaviour and Conduct
All individuals involved in orienteering will, at all times:
- Respect the spirit of fairness in orienteering. This is more than participating within the rules – it
also incorporates the concepts of friendship, respect for others and always participating with the
right spirit.
- Respect the rights, dignity and worth of others.

- Conduct themselves in a manner that takes all reasonable measures to protect their own safety and
the safety of others.
- Promote the reputation of orienteering and take all possible steps to prevent it from being brought
into disrepute.
- Protect themselves and others involved in orienteering from verbal or physical abuse and threatening or intimidating behaviour.
- Never use inappropriate language or gestures.
- Abide by the IOA Child-Protection Policy and procedures and good practice guidelines.
- Abide by the IOA Anti-doping Rules.
- Take personal responsibility to ensure that they are suitably insured for their activities.
Good practice should reflect the following principles Rights – People must:
- respect and support the rights of every individual to take part in orienteering
- help create an environment of enjoyment which is free of fear, discrimination or harassment
- be committed to treating all people fairly and providing equality of opportunity irrespective of
age, gender, ability, race, religion, ethnic origin, creed, colour, social status or sexual orientation,
and in compliance with the requirements of current Irish anti-discrimination legislation.
- be discreet in the handling of any information about people engaged in orienteering.
Relationships – People must:
- not engage in any behaviour which constitutes any form of abuse (physical, sexual or emotional),
neglect or bullying
- promote the welfare of participants and, in the case of children, discuss with the child, their parents/carers the potential impact of orienteering on the child
- take action if they have any welfare concerns about any child by following the appropriate procedures
- encourage people to take responsibility for their own development
- communicate fully with people and particularly parent/carers in the case of children, the nature of
the orienteering programme and costs involved
Responsibilities (Personal Standards) – People must:
- be fair, considerate and honest in their dealings with everyone
- promote an image of a healthy lifestyle whilst participating or volunteering in orienteering
- display high standards of language and behaviour
- be a positive role model for others
- promote respect for the environment
Responsibilities (Professional Standards) – People must:
- follow the guidelines of IOA for orienteering activities
IOA expects every business and individual (whether employee, representative or agent) performing
services for it or on its behalf to do so in an honest and professional manner.
The primary responsibility of members of the Executive Committee is to the Irish Orienteering Association and to the sport generally. They must not act as representatives of clubs, regions or organi-

sations, unless elected or nominated specifically for that purpose. Members of the Executive must at
all times respect confidentiality in respect of Executive discussions.

Part 2
IOA Conflict of Interest Policy
All IOA Executive Committee members, staff and volunteers working for IOA will strive to avoid
any conflict of interest between the interests of IOA on the one hand, and personal, professional,
and business interests on the other. This includes avoiding actual conflicts of interest as well as the
perception of conflicts of interest. The Executive Committee should behave with high ethical standards of honesty and fairness.
They should manage conflicts of interest to protect the reputation of the sport and the organisation.
The purpose of this policy is to protect the integrity of the organisation's decision-making process,
to enable our stakeholders to have confidence in our integrity, and to protect the integrity and reputation of volunteers and Executive Committee members.
Examples of conflicts of interest include, but are not limited to:
1 An IOA member who also holds a position in a member or partner organisation of the IOA.
2 An IOA member who has a personal relationship with an athlete, coach, organiser or other person
affected by the decision making process.
3 An IOA member who has a business interest that may be awarded a contract to do work or provide products or services for the organisation or its members or partners.
In the course of meetings or activities, persons encompassed by this policy will disclose any interests in a transaction or decision where there may be a conflict between the organisations best interests and the person’s best interests, or a conflict between the best interests of two organisations that
the person is involved with.
After disclosure, it is understood that the person affected may be asked to leave the room for the
discussion and may not be able to take part in the decision depending on the judgement of the others present at the time.
Any such disclosure and the subsequent actions taken will be noted in the minutes of the meeting.
Gifts and hospitality should never be solicited.
Gifts and hospitality intended to influence organisational decision making should never be accepted.
If the appointment holder is in doubt as to the motive behind a gift or hospitality they should disclose it.

If an Officer wishes to engage the services of an individual or organisation where there might be a
conflict of interest, such as a family member or company owned by the Officer, they shall request
the approval of the Chairperson and Treasurer prior to engaging the services of that individual or
organisation. The Officer may be requested to obtain quotations from other suppliers/service
providers. If the Officer’s request is refused due to a conflict of interest, they may appeal the decision to the entire Committee.
This policy is not meant to replace good judgment. IOA members should respect its spirit as well as
its wording.

Part 3
International Orienteering Federation (IOF) Code of Ethics
The Irish Orienteering Association, as the National Governing Body for orienteering in Ireland,
supports the IOF Code of Ethics below.
The IOF is committed to the highest standards of conduct in sport administration and competition.
To meet this commitment, the IOF has developed a Code of Ethics to express the core values of
both the organisation and the sport of Orienteering in general. Such values and ethics underpin the
IOF’s policies, procedures and rules. Observance of the code is vital to the integrity of orienteering.
The IOF Code of Ethics comprises four principles. It imposes obligations in terms of respect and
responsibility upon everybody involved in orienteering - competitors, spectators, officials and all
other accredited persons. Persons involved in the IOF and in Orienteering must not act in a manner
likely to tarnish the reputation of the IOF or the sport of Orienteering generally, nor act in a manner
likely to bring the sport into disrepute.
The four ethical principles of the IOF are:
• Equality
Discrimination and harassment against others on grounds of race, disability, marital status, sex, sexuality, age, political or religious conviction are not condoned in Orienteering.
All forms of harassment, be they physical, mental, professional or sexual, are strictly prohibited.
Orienteering promotes the inclusion of men and women equally.
• Fair Play
Fair play is the guiding principle in the sport of Orienteering. It is expected that all persons taking
part in orienteering shall behave with fairness and honesty.
All persons shall operate within and abide by the rules of the sport. Orienteering is committed to
being a drug free sport.

• Respect
Orienteering shall be characterised by mutual respect and self-responsibility. All persons involved
in orienteering shall be treated with dignity and consideration.
The contribution that people make to the sport shall be recognised.
In pursuing the sport’s goals, the governance of Orienteering shall be mindful of the physical and
psychological well-being of its athletes.
Violence and abusive behaviour are not to be tolerated. Orienteering respects the natural environment.
• Integrity
All persons subject to this code shall use due care and diligence in fulfilling their roles for, and on
behalf of, the IOF or Orienteering generally.
Decisions by the IOF will be made in accordance with established procedures, objectively, fairly
and with honesty and integrity.
In using resources, personnel will strive for economy, efficiency and environmental friendliness.
Conflicts of interest are to be avoided.

Part 4
IOA Volunteer Code
The Irish Orienteering Association (IOA) is the National Governing Body responsible for the promotion and development of the sport of orienteering in Ireland. The IOA is governed by a Committee of Executive Officers, each of whom serves on the Committee in a voluntary capacity.
The IOA acknowledges that its Executive Officers and ordinary members carry out work for the Association on a voluntary basis, in their own free time and sometimes at considerable expense without charge.
The work of volunteers in orienteering is essential for the existence of the sport. In the application
of the Rules of Orienteering, this should always be borne in mind.
Volunteers and others involved in orienteering are expected to comply with the standards in the IOA
Code of Ethics and Behaviour (2019).
It is the policy of the IOA that volunteers working with children or vulnerable adults in the context
of orienteering are required to be Garda vetted and to comply with the IOA policy on child protection as stated in the “Code of ethics and good practice for sport for young people in Irish Orienteering Association” (2016) and with the Sport Ireland “Code of Ethics & Good Practice for Children's
Sport” (2000).
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Irish Orienteering Association Annual General Meeting 2019
Treasurer’s Report

Income and Expenditure
The Irish Orienteering Association (“the Association”) reported a negative surplus of €12,776
for the Financial Year 1st January to 31st December 2018. An operational surplus was
recorded in 2017 as a result of underspending on the RTG-O project and the amount of the
underspend (approximately €10,400) was carried forward into 2018. When this is
considered, the operating deficit reduces considerably.

The table below lists the income, expenditure and surpluses for the years 2010 to 2018
inclusive.
Income (€) Expenditure (€)
Surplus (€)
2018
103,708
116,484
(12,776)
2017
111,651
102,129
9,432
2016
91,315
94,354
(3,039)
2015
99,801
96,631
3,814
2014
62,610
64,236
(1,626)
2013
73,003
76,303
(3,300)
2012
66,637
77,703
(11,066)
2011
60,183
59,691
492
2010
84,773
85,285
(512)
Table 1: Income, Expenditure and Surpluses 2010-2018
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The graph below illustrates the surpluses and deficits recorded by the Association for the
period 2010-2018. As a National Governing Body (NGB) we are required to keep our
finances in good order and operate as closely as possible to “breaking even”.

Irish Orienteering Association Surpluses 2010 to 2018
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Figure 1: Irish Orienteering Association Surpluses 2010-2018

Income
The Association recorded a total income of €103,708 in 2018. Our main source of income
was the Sport Ireland grant of €45,000 which equated to 43% of total income. Grant funding
from the Irish Sports Council/Sport Ireland decreased each year from 2009 to 2014.
However, it increased slightly in 2015 in line with spending in the wider Public Sector. Our
grant funding for 2019 has been increased considerably to €65,000, although €15,000 has
been ring-fenced for a particular development project.
58 Griffith Avenue, Dublin 9, D09 T0C7, Ireland
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Income from event registration totalled €5,425 in 2018. This was a substantial decrease on
the €6,285 received in 2017, which in turn was a decrease income received in 2016. The
decrease in income possibly reflects that no major events, such as the Irish Championships,
Shamrock O-Ringen or Irish 3-Day were registered with the IOA in 2018.

Income from club affiliation fees increased slightly from €2,920 in 2017 to €3,120 in 2018.
Income from affiliation fees has been steadily decreasing since I took on the role of Treasurer
in 2010. There are were 16 affiliated clubs in 2018, 17 in 2017 but 20 in 2011.

The Association continued to hold coaching courses in 2018, providing income of €8,870.

Mapping income was €1,640, of which €1,500 was capital funding from the Department of
Transport, Tourism and Sport. There remains a small amount of capital funding available to
us for draw-down from the Department.

In 2017 the Association commenced its RTG-O programme, for which we obtained funding
from the State’s Dormant Accounts Fund (DAF). We received grant funding of €45,000 and
a further €30,000 in 2018. Income for the RTG-O programme consists of the grant funding
and contributions towards the programme from non-DEIS schools who have availed of it. A
further €30,000 has been allocated to the IOA for 2019, of which €27,000 has already been
received.

Members of the High Performance (HP) and Junior Squads contribute towards competing in
international competition such as WOC, JWOC, EYOC and the World Cup. Squad members
also contribute to training camps, kit and other expenditure. These contributions are offset
against payments made by the Association towards these events. Total income from the
Junior squad in 2018 was €4,162. This was a combination of fundraising activities,
58 Griffith Avenue, Dublin 9, D09 T0C7, Ireland
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sponsorship and contributions by squad members and their parents. Total Income from the
Senior squad was €261, and this was made up of contributions from the athletes and their
parents, and event income. Income and expenditure for the squads for the years 2010 – 2018
are set out below.

IOA

Squad

Net Cost

Percentage of Total
Expenditure

2010

HP
Junior
Total

19,412
18,867
38,279

470
5,154
5,624

18,942
13,713
32,655

22.00%
16.00%
38.00%

2011

HP
Junior
Total

9,309
14,172
23,481

954
1,878
2,832

8,355
12,294
20,649

14.00%
21.00%
35.00%

2012

HP
Junior
Total

20,015
13,880
33,895

5,305
1,645
6,950

14,710
12,235
26,945

18.93%
15.75%
34.68%

2013

HP
Junior
Total

12,092
25,661
37,753

3,233
11,255
14,488

8,859
14,406
23,265

11.61%
18.88%
30.49%

2014

HP
Junior
Total

13,873
17,351
31,224

3,342
3,950
7,292

10,531
13,401
23,932

16.39%
20.86%
37.26%

2015

HP
Junior
Total

11,590
16,135
27,725

1,792
5,188
6,980

9,798
10,947
20,745

10.20%
11.40%
21.60%

2016

HP
Junior
Total

19,353
20,458
39,811

4,103
6,411
10,514

15,250
14,047
29,297

15.88%
14.63%
30.51%

2017

HP
Junior
Total

8,069
16,086
24,155

268
5,295
5,563

7,801
10,791
18,592

7.64%
10.57%
18.20%

HP
12,581
261
12,320
10.58%
Junior
22,090
4,162
17,929
15.39%
Total
34,671
4,423
30,248
25.97%
Table 2: Summary of Junior and Senior High Performance Expenditure 2010-2018
2018
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Total net funding for Irish Orienteering squads in 2018 was €30,248 or 26% of total
expenditure. This is comparable to 2016. Squad expenditure varies considerably from year
to year depending on decisions by the selection committees and managers on competition
entry and travelling squad size. This varies from year to year and some competitions are
only held every two years. This is reflected in the graph below.

Percentage of Expenditure on Representative Orienteering
2010-2018
40.00%
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30.00%
25.00%
20.00%
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10.00%
5.00%
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Figure 2: Net Expenditure on Representative Orienteering as a Percentage of Total Expenditure 2010-2017

My thanks to all Squad members and their families for their contributions and the Directors
of High Performance and Junior Orienteering for their assistance in collecting the
contributions. My thanks also to all those members of the orienteering community who
contribute to cake sales, gear sales and other fundraising events organised by the squad.

Expenditure
Expenses associated with the High Performance and Junior squads have been addressed
above.
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Expenses in Communications totalled €3,858 in 2018. Expenses in that area included flyer
design, photographic services and film making.

Coaching expenditure totalled €9,852 in 2018. Costs include holding courses and associated
instructor training. Ideally, income from Coaching should exceed expenditure in that area.

No courses in the area of Technical standards were held in 2018.

Major Event Subventions of €1,500 each were paid to Fingal Orienteers and Cork Orienteers
in respect of the costs of hosting the 2018 Irish Orienteering Championships and Shamrock
O-Ringen respectively. In addition, the IOA paid the controllers’ expenses for those events
directly. The total spent on “Major Event Subvention” is the sum of the amount of the
subvention and the controllers’ expenses.

Insurance costs were slightly higher than in 2017: €4,450 in 2018 as compared to €4,243.
Insurance costs have been steadily rising over the past few years.

The International Orienteering Federation’s affiliation fee was €2,770 in 2018. This is
unchanged from 2017.

Other expenses and administrative costs are self-explanatory. In 2018 we commenced using
Google’s G Suite platform. This provided us with greater security around email and
document storage. Previously, Committee Members had been accessing information using
their personal Google accounts and, in the light of greater awareness of data protection and
security following the introduction of the General Data Protection Regulation last May, we
realised we would have to move to a more secure method of storing information and
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accessing email. Consequently, our expenditure in the area of IT, which is part of the
Administration budget, has increased.

When discussing expenditure associated with the RTG-O programme, it is important to
consider 2017 and 2018 together, rather than as two individual entities. 2017 was the first
year of the programme, and as a result expenditure was lower than anticipated. However, a
huge volume of work was undertaken in 2018 and this is reflected in the associated
expenditure. The table below illustrates this. When expenditure associated with the
programme is examined over a two-year period, it can be seen that overall it is in line with
the budget. However, this did have a considerable effect on the overall operating surpluses
for 2017 and 2018.

2017

2018

Total

Budgeted Expenditure (€)

50,000

30,000

80,000

Actual Expenditure (€)

39,562

39,568

79,130

Surplus

10,438

(9,568)

870

Table 3: Budgeted Expenditure and Actual Expenditure Associated with RTG-O 2017 and 2018

The RTG-O programme will continue into 2019 but with two years’ experience of managing
it, the Committee anticipates that a large surplus will not be generated.

Balance Sheet
The Association’s cash position at the end of the Financial Year remains strong despite the
deficit that was recorded. This is due to prudent financial management by my predecessors.
The amount of assets less liabilities in 2018 was €37,396, as compared to €50,712 in 2017.
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This reflects the negative surplus reported in 2018. However, I anticipate that this will not be
the case in 2019. Overall the Association’s financial position is healthy.
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Irish Orienteering Association
58 Griffith Avenue
Dublin 9

MCNN (Auditors & Financial Advisors)
E12 Calmount Park
Ballymount
Dublin 12
5 April 2019
Dear Sirs,
We confirm that the following information in connection with the financial statements for the year ended 31
December 2018 is to the best of our knowledge and belief, true and fair, bearing in mind the requirements of
the Companies Act 2014.
1.

General
To the best of our knowledge and belief all transactions undertaken by the company have been
properly recorded in the accounting records and these financial statements and all relevant records
have been given to you.

2.

Accounting Policies
The accounting policies used are detailed in the financial statements and are consistent with those
adopted in the previous financial statements.

3.

Profit and loss account (€12,776)
Except as disclosed in the financial statements, the results for the year were not materially affected by:
(a)
(b)
(c)
(d)

transactions of a sort not usually undertaken by the company,
circumstances of an exceptional or non-recurrent nature,
charges or credits relating to prior periods or
any change in the basis of accounting.

Any expenditure included in the financial statements (where receipts or vouchers were not available)
was properly made in connection with the carrying on of the company's business, unless specifically
notified to you as being of a private nature.
4.

Debtors (€2,645)
Balances included in the financial statements are all valid debtors or prepayments. The bad debts
written off are complete as far as the directors are aware and full provision has been against specific
debts which are known or may be expected to be irrecoverable.

5.

Liabilities (€33,148)
All known liabilities of material amount at 31 December 2018 are shown in the financial statements
including the liability for all purchases to which title has passed prior to 31 December 2018 .

6.

Capital Commitments
At 31 December 2018 there were no commitments for capital expenditure.

7.

Contingent assets and liabilities
No contingent assets and liabilities existed at 31 December 2018.

8.

Events after the end of the reporting period
No events have occurred between 31 December 2018 and the date of this letter which could materially
affect the financial statements.

Irish Orienteering Association
Trustee's report and financial statements
for the year ended 31 December 2018
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Irish Orienteering Association
Accountants' Report to the Committee
on the Unaudited financial statements of Irish Orienteering Association
for the year ended 31 December 2018
We have compiled the financial statements which comprise the Income and expenditure account, balance
sheet and related notes of Irish Orienteering Association for the year ended 31 December 2018.
Respective responsibilities of the treasurer and committee members
As described on page 2 the organisation committee members are responsible for the financial statements. It
is our responsibility to compile the financial statements of Irish Orienteering Association from the accounting
records, information and explanations supplied to us by the committee members.
Scope of work
We compiled the financial statements in accordance with the guidance contained in M14 (Revised) Compiling
and reporting on financial statements of entities not subject to audit from the accounting records and
information and explanations supplied to us by the committee members.
We have not audited or otherwise attempted to verify the accuracy or completeness of such records,
information and explanations and, accordingly, express no opinion on the financial statements.

MCNN (Auditors & Financial Advisors)
E12 Calmount Park
Ballymount
Dublin 12
9 April 2019
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Irish Orienteering Association
Income and expenditure account
for the year ended 31 December 2018

Note

2018
€
103,708
(116,484)

Income
Administrative expenses

2017
€
111,561
(102,129)

Operating (deficit)/surplus

(12,776)

9,432

(Deficit)/surplus before taxation

(12,776)

9,432

Tax on (deficit)/surplus

(12,776)

(Deficit)/surplus for the year

9,432

The company has no other recognised items of income and expenses other than the results for the year as set
out above.

The notes on pages 7 to 8 form part of these financial statements.
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Irish Orienteering Association
Statement of changes in equity
for the year ended 31 December 2018

Income
and
expenditure
account
€

Total

41,280
9,432

41,280
9,432

Total comprehensive income for the year

9,432

9,432

At 31 December 2017 and 1 January 2018
(Deficit)/surplus for the year

50,712
(12,776)

50,712
(12,776)

Total comprehensive income for the year

(12,776)

(12,776)

37,936

37,936

At 1 January 2017
(Deficit)/surplus for the year

At 31 December 2018
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Irish Orienteering Association
Notes to the financial statements
for the year ended 31 December 2018

1.

General information
The organisation is a not for profit organisation.

2.

Statement of compliance
These financial statements have been prepared in compliance with FRS 102 Section 1A, 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

3.

Accounting policies and measurement bases
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the revaluation
of certain financial assets and liabilities and investment properties measured at fair value through profit
or loss.
The financial statements are prepared in Euro, which is the functional currency of the entity.
Income
Income represents third party grant income and internally generated subscription fees.
Trade and other debtors
Trade and other debtors including amounts owed from group companies are recognised initially at
transaction price (including transaction costs) unless a financing arrangement exists in which case they
are measured at the present value of future receipts discounted at a market rate. Subsequently these
are measured at amortised cost less any provision for impairment. A provision for impairment of trade
debtors is established when there is objective evidence that the company will not be able to collect all
amounts due according to the original terms of receivables. The amount of the provision is the
difference between the asset's carrying amount and the present value of estimated future cash flows,
discounted at the effective interest rate. All movements in the level of the provision required are
recognised in the profit and loss.
Cash and cash equivalents
Cash and cash equivalents include cash on hand, demand deposits and other short-term highly liquid
investments with original maturities of three months or less. Bank overdrafts are shown within
borrowings in current liabilities on the balance sheet.
Creditors and accruals
Creditors and accruals are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at the transaction
price and subsequently measured at amortised cost using the effective interest method.
Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants are not
recognised until there is reasonable assurance that the company will comply with the conditions
attaching to them and the grants will be received.
Government grants are recognised using the accrual model and the performance model.
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Irish Orienteering Association
Notes to the financial statements (continued)
for the year ended 31 December 2018

4.

Debtors

Other debtors
5.

2017
€
3,452

2018
€
27,684
5,464

2017
€
27,000
7,832

33,148

34,832

Creditors: amounts falling due within one year

Other creditors
Accruals

6.

2018
€
2,645

Approval of financial statements
The committee approved these financial statements for issue on 9 April 2019.
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Irish Orienteering Association

The following pages do not form part of the statutory accounts.

Irish Orienteering Association
Detailed profit and loss account
for the year ended 31 December 2018

Income
Grant Income - Sport Ireland (Core)
Affiliation
Event Registration
Mapping Income
Technical Standards
Other Income
High Performance
Juniors
Coaching
RTG - O Grant

Gross profit
Gross profit percentage
Overheads
Administrative expenses

Operating (deficit)/surplus
Operating (deficit)/surplus percentage
(Deficit)/surplus before taxation

2018
€

2017
€

45,000
3,120
5,425
1,640
700
261
4,162
8,870
34,530

45,000
2,920
6,285
30
180
3,059
268
5,295
2,999
45,525

103,708

111,561

103,708

111,561

100.0%

100.0%

116,484

102,129

116,484

102,129

(12,776)
12.3%
(12,776)

9,432
8.5%
9,432

Irish Orienteering Association
Detailed income and expenditure account (continued)
for the year ended 31 December 2018
2018
€

2017
€

12,581
22,090
1,701
9,852
1,583
2,770
443
4,450
3,558
3,858
6,600
375
675
4,440
39,568
1,107
292
541

8,069
16,086
110
4,825
2,833
2,770
396
4,243
1,137
1,875
10,084
6,600
610
675
835
39,562
1,107
313
1

116,484

102,129

Overheads
Administrative expenses
High Performance
Juniors
Mapping
Coaching
Postage, Travel & Meetings
IOF Affiliation
Tropies & Awards
Insurance
Technical Standards
Major Event Subvention
Communication Costs
Honorarium
IT/Software
Other Affiliation Fees
Development
RTG - O
Accountancy fees
Bank charges
General expenses

April 2019

Irish Orienteering Association Annual General Meeting 2019
Treasurer’s Report

Income and Expenditure
The Irish Orienteering Association (“the Association”) reported an operational surplus of
€9,432 for the Financial Year 1st January to 31st December 2017.

The table below lists the income, expenditure and surpluses for the years 2010 to 2017
inclusive.
Income (€) Expenditure (€)
Surplus (€)
2017
111,651
102,129
9,432
2016
91,315
94,354
(3,039)
2015
99,801
96,631
3,814
2014
62,610
64,236
(1,626)
2013
73,003
76,303
(3,300)
2012
66,637
77,703
(11,066)
2011
60,183
59,691
492
2010
84,773
85,285
(512)
Table 1: Income, Expenditure and Surpluses 2010-2017

The graph below illustrates the surpluses and deficits recorded by the Association for the
period 2010-2017. As a National Governing Body (NGB) we are required to keep our
finances in good order and operate as closely as possible to “breaking even”.

58 Griffith Avenue, Dublin 9, D09 T0C7, Ireland
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Irish Orienteering Association Surpluses 2010 to 2017
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Figure 1: Irish Orienteering Association Surpluses 2010-2017

Income
The Association recorded a total income of €102,129 in 2017. Our main source of income
was the Sport Ireland grant of €45,000 which equated to 39% of total income. Grant funding
from the Irish Sports Council/Sport Ireland decreased each year from 2009 to 2014.
However, it increased slightly in 2015 in line with spending in the wider Public Sector. Our
grant funding for 2018 is the same as 2017.

Income from event registration totalled €6,285 in 2017. This was a substantial decrease on
the €8,175 received in 2016. BOC, CorkO and Fingal were the biggest contributors to event
registration in 2017.
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Income from club affiliation fees decreased from €3,320 in 2016 to €2,920 in 2017. Income
from affiliation fees has been steadily decreasing since I took on the role of Treasurer in
2010. There are were 17 affiliated clubs in 2017 whereas there were 20 in 2011.

The Association continued to hold coaching courses in 2017, continuing the work that
commenced in 2015. Coaching courses were held in conjunction with Kildare/Wicklow
ETB, Cork ETB and GMIT, providing an income of €2,999. This is a decrease from 2016.

The Association continued to hold courses in the areas of technical standards, controlling and
event organisation. Attendees at these courses pay a small fee towards the cost of the course.
Income from those totalled €180 in 2017.

In 2017 the Association commenced its RTG-O programme, for which we obtained funding
from the State’s Dormant Accounts Fund (DAF). The budget for the RTG-O programme is
€50,000, of which €45,000 is provided from the DAF and the balance from the Association’s
reserves. There is no transaction to show the movement of funds from reserves. DAF
funding for the RTG-O project is aimed primarily at DEIS schools. However, the programme
has been so successful that non-DEIS schools have participated in it. Those schools are
required to contribute to the IOA to offset the costs of running the course. Therefore, the
income is slightly higher than the grant amount of €45,000.

We applied for funding to continue the programme in 2018 and were allocated €30,000, of
which €27,000 has already been received. In 2017, €39,562 was spent on the RTG-O project.
The balance of €10,433 has been carried into 2018 giving a total of just over €40,000 ringfenced for RTG-O expenditure in 2018.

Members of the High Performance (HP) and Junior Squads contribute towards competing in
international competition such as WOC, JWOC, EYOC and the World Cup. Squad members
58 Griffith Avenue, Dublin 9, D09 T0C7, Ireland
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also contribute to training camps, kit and other expenditure. These contributions are offset
against payments made by the Association towards these events. Total income from the
Junior squad in 2017 was €5,295. This was a combination of fundraising activities,
sponsorship and contributions by squad members and their parents. Total Income from the
Senior squad was €268, and this was made up of contributions from the athletes and their
parents. Income and expenditure for the squads for the years 2010 – 2017 are set out below.

IOA

Squad

Net Cost

Percentage of Total
Expenditure

2010

HP
Junior
Total

19,412
18,867
38,279

470
5,154
5,624

18,942
13,713
32,655

22.00%
16.00%
38.00%

2011

HP
Junior
Total

9,309
14,172
23,481

954
1,878
2,832

8,355
12,294
20,649

14.00%
21.00%
35.00%

2012

HP
Junior
Total

20,015
13,880
33,895

5,305
1,645
6,950

14,710
12,235
26,945

18.93%
15.75%
34.68%

2013

HP
Junior
Total

12,092
25,661
37,753

3,233
11,255
14,488

8,859
14,406
23,265

11.61%
18.88%
30.49%

2014

HP
Junior
Total

13,873
17,351
31,224

3,342
3,950
7,292

10,531
13,401
23,932

16.39%
20.86%
37.26%

2015

HP
Junior
Total

11,590
16,135
27,725

1,792
5,188
6,980

9,798
10,947
20,745

10.20%
11.40%
21.60%

2016

HP
Junior
Total

19,353
20,458
39,811

4,103
6,411
10,514

15,250
14,047
29,297

15.88%
14.63%
30.51%

HP
8,069
268
7,801
7.64%
Junior
16.086
5,295
10,791
10.57%
Total
24,155
5,564
18,591
18.20%
Table 2: Summary of Junior and Senior High Performance Expenditure 2010-2017
2017
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Total net funding for Irish Orienteering squads in 2017 was €18,591 or 18.2% of total
expenditure. This is lower than previous years, both in percentage and absolute terms. The
biggest item of expenditure incurred by both squads are the costs associated with
international competition. Expenditure in any given year reflects the number of events at
which the IOA was represented, and also the cost of living in that country. This is illustrated
in Figure 2.

Percentage of Expenditure on Representative Orienteering
2010-2017
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
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2010
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2017

Figure 2: Net Expenditure on Representative Orienteering as a Percentage of Total Expenditure 2010-2017

My thanks to all Squad members and their families for their contributions and the Directors
of High Performance and Junior Orienteering for their assistance in collecting the
contributions. My thanks also to all those members of the orienteering community who
contribute to cake sales, gear sales and other fundraising events organised by the squad.

Expenditure
Expenses associated with the High Performance and Junior squads have been addressed
above.
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Expenses in Communications totalled €10,084 in 2017. Expenses in that area included flyer
design, photographic services, film making and IT equipment.

Coaching expenditure totalled €4,825 in 2017. In general, income from coaching courses
should exceed the costs associated with them.

Courses in the area of Technical Standards such as controllers’ courses, courses on event
organisation and planning were held throughout the year. Total expenditure in the area of
technical standards was €1,187 but this was somewhat offset by the contributions of
participants referred to earlier.

A Major Event Subvention of €1,500 was paid to WEGO in respect of expenses incurred in
hosting the 2017 Irish Orienteering Championships. In addition, the IOA paid the
controllers’ expenses directly. The total spent on “Major Event Subvention” is the sum of the
amount of the subvention and the controllers’ expenses.

Insurance costs were slightly higher than in 2016: €4,243 in 2017 as compared to €4,060 in
2016. Insurance costs have been steadily rising over the past few years.

The International Orienteering Federation’s affiliation fee was €2,770 in 2017. In 2014 the
affiliation fee to the International Orienteering Federation (IOF) was €1,500. This is an 85%
increase in three years.

Other expenses and administrative costs are self-explanatory.
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2017 was the first year of the RTG-O project. Expenditure for the project totalled €39,562 or
39% of total expenditure. Funding was spent on maps, equipment, information leaflets and
training sessions. RTG-O has been highly successful and will continue in 2018.

Balance Sheet
The Association’s cash position at the end of the Financial Year remains strong despite the
deficit that was recorded. This is due to prudent financial management by my predecessors.
The amount of assets less liabilities in 2017 was €50,712, as compared to €41,280 in 2016.
This reflects the surplus recorded in 2017.

Acknowledgements
I would like to thank my colleagues on the Executive Committee for their ongoing assistance
in providing the necessary information that ensures that the Association’s financial records
are in order and that we meet all of our obligations. My thanks also to my colleagues for
their hard work in ensuring that various payments from members and clubs are made to the
Association. Finally, a heartfelt thank you to the IOA’s Administrative Assistant, Áine Joyce
for her tireless hard work throughout the year.

-------------------------------Sarah Ní Ruairc
26th April, 2019
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Final Accounts and Report for DAF 2018
Summary of Expenditure of DAF2018 grant.
Cork RTGO course
4137
Dublin RTGO course
3730
Sligo RTGO course
3345
Limerick RTGO course
3995
Park event
172
Project Mgmt
10000
Capital
4016
Admin and Marketing
739
Grand Total
30134
* note - payment of some of the above items took place in the early months of 2019
The typical cost of a RTGO course is 3800, this is made up of Mapping, Equipment,
Tuotor Fees etc. About half of the total cost is Mapping.
Refreshment/Venue/Lunch
Course Expenses
Equipment
Mapping
Travel Expenses
Tutor Costs
Grand Total

100
100
1250
1800
270
280
3800

The DAF grant in 2018 was made up of 4000 to be spend on Capital items.
This 4000 was spent on equipment and maps of parks.
Four courses were run in 2018. Some places on each course were for non DEIS schools.
These schools paid for course attendence, equipment and mapping (if required).
There were 3 RTGO courses run as part of Coaching rather than DAF. These were in Waterford,
Tipperary and Dublin.
2018 Course Statistics
2018

Courses
Teachers
Non DEIS Teachers
DEIS Teachers
Post Primary DEIS Teachers
Primary DEIS Teachers
Post Primary NON-DEIS Teachers
Primary NON- DEIS Teachers
LSP personnel
Schools
DEIS schools
Non DEIS schools
No. of Maps

7
95
45
42
11
31
25
20
9
87
42
45
33

Total To date

17
203
81
106
41
62
40
41
8
161
105
56
101

Park Maps
We also mapped or updated existing maps of parks. Usually this was alongside a RTGO course.
For example, we updated the maps of 4 Limerick parks.
These park maps were made available to the LSP's and schools.

Conclusion

The DAF 2018 project came in on Budget. Four courses and 1 park event were run
successfully.
The project collabourated more with Local Sports Partnerships in 2018.
LSP filled the courses from their own contacts. DAF 2018 funding was used to pay
for the course costs and mapping for DEIS schools.
Also this year 3 RTGO courses were run by "Coaching" rather than DAF.
In the future we would expect to see more of this kind of collaboration.

