
Minutes of 2018 AGM in Bluestacks Centre, 
Donegal on May 6th 2018 

 

 

 

Agenda 
 

1. Apologies for Absences 

2. Minutes from 2017 AGM 

 To be approved by the meeting 

3. Matters arising from Minutes of 2018 AGM 

4. Chairperson’s report 

5. Treasurer’s Report 

6. Anti Doping Officer’s report 

7. Officer Reports 

8. Motions and Proposals 

 Changes to the Constitution 

9.  Election of Committee 

10.  IOA Annual Awards 

11. AOB 

 

Meeting Opening and Apologies 
 

The Chairperson opened the meeting. 

Apologies were received from Jeni Pim, Andrew Cox Sarah Ni Ruairc and Darren Burke. 

 



Minutes of 2017 AGM 
 

The Minutes of the 2017 AGM have been available on the IOA website for a number of weeks, printed 

copies were also available at the meeting. No issues were raised. The minutes were proposed by Regina 

Kelly and seconded by Don Short. 

 

Chairperson’s Report 
 

The Chairperson summarised his report to the AGM (copies were available at the meeting). The last year 

has seen a number of significant issues that will impact the sport, ie, GDPR, Child Protection and 

Governance. A lot of good work has been done by the committee and others. The Chairperson thanked 

those who contributed.  

The term of office  of Chairperson is limited to 3 years by the constitution and so the current Chairperson 

is stepping down.  

A number of points/questions were raised from the floor, including, Barbara Foley-Fisher raised the point 

that if a 17 year old is selected for and attends JWOC there will be Child Protection requirements, 

normally only over 18s attend this event. Barbara also confirmed that Safeguarding 1 is recommended in 

answer to a query from the floor.  

A full copy of the report is available at the end of this document. 

 

Vice Chairperson’s Report 
 

John McCullough presented his report to the AGM, printed copies were available. He has worked on 

GDPR and Good Governance with the respective sub-committees. Polices have been formulated and 

adopted for both areas.  

A full copy of the report is available at the end of this document. 

Treasurer’s report and Accounts 
 

The Chairperson presented the Treasurer’s  report to the meeting.  

The Treasurer (Sarah ni Ruairc) was the Event Co-ordinator for the Irish Orienteering Championships and 

for this reason was unable to attend the AGM. This year only draft accounts were available for the same 

reason. Full audited and signed accounts will be available later in the year.  



There was a question from the floor about the Ready to go Orienteering project. The Chairperson 

explained the proposal that was submitted to Sport Ireland for Dormant Accounts Funds. More detail on 

this project will be explained by the Director of Orienteering Education in his presentation. There was 

also a request from the floor for more detail on the expenditure on this project. A report with more detail 

will be made available later in the year.    

A full copy of her report and the IOA Accounts are at the end of this document.  

 

Coaching Report 
 

The Director of Orienteering Education (Eoin Browne) presented a summary of his report to the meeting. 

He gave a description of the RTGO project and what is offered to Teachers in DEIS schools. He expressed 

his aim of expanding the number of people qualified to deliver the RTGO course to teachers. 

His full report is available at the end of this document.  

Anti-Doping Report 
 

This report was presented by the Chairperson in the absence of the ADO. The report was available at the 

AGM. Rob McEvoy volunteered to take over this role from Bernard Creedon. The Chairperson thanked 

Bernard for his years of work.  

 

Junior Officer and National Children’s Officer Report 
 

The Junior Officer (Jeni Pim) was unable to attend the meeting. Her reports was presented by the 

Chairperson. Copies of both reports  were available at the meeting. There was no issues arising. See 

appendix for National Childrens Report and Junior Report in full. 

 

 

High Performance Report 
 

The Chairperson presented the HP report as the HP officer was unavailable. Copies were available at the 

meeting. There were no issues arising. The High Performance report is available in the appendix of this 

document.  



 

 

Development Officer Report 
 

Due to illness the Development Officer was absent, the Chairperson presented his report. There were no 

issues arising. Copies were available at the meeting. There were no issues arising. The Development 

report is available in the appendix of this document.  

 

 

Public Relations Officer Report 
 

The PRO (Debbie Whelan) presented her report to the AGM. She encouraged clubs to run events for 

World Orienteering Day (WOD). 

A copy of the report was  circulated at the meeting, and a full copy of the report is available at the end of 

this document. 

 

Mapping Officer Report 
 

Stuart Scott presented his report to the meeting. There was a short discussion about the availability of 

LIDAR.  

A copy of the report was  circulated at the meeting A full copy of the report is available at the end of this 

document. 

 

Controller of Technical Standards 
 

Ruairi Short presented his report to the meeting. No issues were raised. He asked for another person for 

the Technical Sub committee. 

A copy of the report was  circulated at the meeting. A full copy of the report is available at the end of this 

document. 

 



Proposal for amendments to the constitution 
 

This was presented by Fergal Buckley. The amendments to the constitution were devised by the 

Governance Sub-committee to improve compliance with the Governance Code (see 

www.governancecode.ie). The IOA have signed up to the Governance Code.  

Documents detailing the changes proposed and the reasoning for each amendment have been available 

on the website before the AGM. These documents were also circulated at the meeting. They are in the 

appendix of these minutes. 

Amendments 1 to 11 inclusive were each voted on by a show of hands and each were carried.  

Note: Amendment 4 proposed the changing of the title of “Junior Affairs Representative” to “Director of 

Junior Representative Orienteering”, this was passed.  

Election of Officers 
 

An election for the IOA Executive committee took place. Candidates, proposers and seconders are below. 

Three positions remained vacant at the end of the meeting. 

 

Position Candidate(s) Proposed Seconded Result 

Chairperson none    

Vice Chairperson John McCullough Ruth Lynam Mike Long Elected 

Treasurer Sarah Ní Ruairc Aonghus O’Cleirigh Regina Kelly Elected 

Secretary Fergal Buckley Mary Curran Jackie McCavana Elected 

Junior Officer Jeni Pim Ruth Lynam Rory Long Elected 

Director of Education Eoin Browne Angus Tyner Roisin Long Elected 

Director of High Performance Darren Burke Don Short Colm Hill Elected 

Mapping Stuart Scott Mike Long Chris Slattery Elected 

Development Officer Andrew Cox Catherine King Bernie O’Boyle Elected 

Controller of Technical Stds Vacant    

Communications Officer Vacant    

National Children’s Officer Ciaran Donaghy Rosemarie 
O’Sulliven-Hourihan 

Ruth Lynam Elected 

     

Non – Executive Positions     

Designated Liaison Person Barbara Foley-
Fisher 

   

Data Protection Liaison Colm Hill    

Anti-Doping Officer Rob McEvoy    

Fixtures Officer Fergal Buckley    

 

 

http://www.governancecode.ie/


IOA Annual Awards 
 

MacTire Award: A number of nominations for this award were received from clubs. These included; Joe 

Bannon (SOC), Pat Farrelly (DFO), Mike Long (GEN and AJAX), Andrew Cox (AJAX), and Pat Healy (Fingal, 

EL, CH, DW). Andrew Cox’s nomination was invalid as he is a member of the IOA Committee.  

The judges (3 previous winners) agreed that the award should go to Pat Healy.  

Performance Excellence Awards: The two recipients were Nicolas Simonin (BOC) for WOC and Paul 

Pruzina (LVO) for JWOC. 

Spirit of Orienteering Award: This year the Spirit of Orienteering Award was presented to Sean Rothery of 

3Roc. A member of 3Roc received the award on his behalf. 

 

AOB 
 

Bernie O’Boyle expressed her thanks to the IOA Committee for all their work. 

A presentation was made to Paul O’Sullivan-Hourihan for his three years of work as Chairperson. 

  



Appendices – Reports to the AGM 
 

All reports were available on the website beforehand and hard copies were available at the meeting. 

 

Chairperson’s Report 

Vice—chairperson’s Report 

Treasurers Report 

Accounts 

Development Officer’s Report 

Director of High Performance Report 

Anti-Doping Officer’s Report 

Junior Representative Report 

Director of orienteering Education Report 

Mapping Registrar’s Report 

Controller of Technical Standard’s Report 

Public Relation’s Officer Report 

National Children’s Officer Report 

Proposed Constitutional Changes Documents 

Attendance Sheet 

 

  



Chairperson’s Report 



 

 

  



Vice—chairperson’s Report 
 

 

  



Treasurers Report 
 

 

 

Irish Orienteering Association Annual General Meeting 2018 
 

Treasurer’s Report  
 

 
 

Income and Expenditure 

The Irish Orienteering Association (“the Association”) reported an operational deficit of 

€2,399 for the Financial Year 1st January to 31st December 2017.  This is due mainly to 

expenditure incurred as part of the Ready-to-Go Orienteering (RTG-O) project, which will be 

discussed later in this document. 

 

The table below lists the income, expenditure and surpluses for the years 2010 to 2017 

inclusive. 

 Income (€) Expenditure (€) Surplus (€) 

2017 112,110 114,509 (2,399) 

2016 91,315 94,354 (3,039) 

2015 99,801 96,631 3,814 

2014 62,610 64,236 (1,626) 

2013 73,003 76,303 (3,300) 

2012 66,637 77,703 (11,066) 

2011 60,183 59,691 492 

2010 84,773 85,285 (512) 

 

Table 1: Income, Expenditure and Surpluses 2010-2016 

 

The graph below illustrates the surpluses and deficits recorded by the Association for the 

period 2010-2017.  As a National Governing Body (NGB) we are required to keep our 

finances in good order and operate as closely as possible to “breaking even”.   



 

Figure 1: Irish Orienteering Association Surpluses 2010-2016 

 

Income  

The Association recorded a total income of €112,110 in 2017.  Our main source of income 

was the Sport Ireland grant of €45,000 which equated to 40% of total income.  Grant funding 

from the Irish Sports Council/Sport Ireland decreased each year from 2009 to 2014.  

However, it increased slightly in 2015 in line with spending in the wider Public Sector.  Our 

grant funding for 2018 is the same as 2017.   

 

Income from event registration totalled €6,285 in 2017.  This was a substantial decrease on 

the €8,175 received in 2016.  BOC, CorkO and Fingal were the biggest contributors to event 

registration in 2017.   

 

Income from club affiliation fees decreased from €3,320 in 2016 to €2,920 in 2017.  Income 

from affiliation fees has been steadily decreasing since I took on the role of Treasurer in 

2010.  There are were 17 affiliated clubs in 2017 whereas there were 20 in 2011.   

 

-12,000

-10,000

-8,000

-6,000

-4,000

-2,000

0

2,000

4,000

6,000

2010 2011 2012 2013 2014 2015 2016 2017

A
m

o
u
n
t 

(€
)

Year

Irish Orienteering Association Surpluses 2010 to 2017



The Association continued to hold coaching courses in 2017, continuing the work that 

commenced in 2015.  Coaching courses were held in conjunction with Kildare/Wicklow 

ETB, Cork ETB and GMIT, providing an income of €2,999.  The IOA also held its own 

courses, which provided a smaller income resulting in a total coaching income of €3,179.  

This is a decrease from 2016.   

 

The Association continued to hold courses in the areas of technical standards, controlling and 

event organisation.  Attendees at these courses pay a small fee towards the cost of the course.  

Income from those totalled €180 in 2017.   

 

In 2017 the Association commenced its RTG-O programme, for which we obtained funding 

from the State’s Dormant Accounts Fund (DAF).  The budget for the RTG-O programme is 

€50,000, of which €45,000 is provided from the DAF and the balance from the Association’s 

reserves.  As there was no transaction to show the movement of funds from our reserves to 

fund the project, when the notional €5,000 is transferred, we incurred surplus of €2,601. 

 

We applied for funding to continue the programme in 2018 and were allocated €30,000, of 

which €27,000 has already been received.    

 

Members of the High Performance (HP) and Junior Squads contribute towards competing in 

international competition such as WOC, JWOC, EYOC and the World Cup.  Squad members 

also contribute to training camps, kit and other expenditure.  These contributions are offset 

against payments made by the Association towards these events.  Total income from the 

Junior squad in 2017 was €5,295.  This was a combination of fundraising activities, 

sponsorship and contributions by squad members and their parents.  Total Income from the 

Senior squad was €268, and this was made up of contributions from the athletes and their 

parents.  Income and expenditure for the squads for the years 2010 – 2017 are set out in  

Table 2.   

 



  IOA Squad Net Cost 
Percentage of Total 

Expenditure 

2010 

HP 19,412 470 18,942 22.00% 

Junior 18,867 5,154 13,713 16.00% 

Total 38,279 5,624 32,655 38.00% 
      

2011 

HP 9,309 954 8,355 14.00% 

Junior 14,172 1,878 12,294 21.00% 

Total 23,481 2,832 20,649 35.00% 
      

2012 

HP 20,015 5,305 14,710 18.93% 

Junior 13,880 1,645 12,235 15.75% 

Total 33,895 6,950 26,945 34.68% 
  

   
 

2013 

HP 12,092 3,233 8,859 11.61% 

Junior 25,661 11,255 14,406 18.88% 

Total 37,753 14,488 23,265 30.49% 
  

   
 

2014 

HP 13,873 3,342 10,531 16.39% 

Junior 17,351 3,950 13,401 20.86% 

Total 31,224 7,292 23,932 37.26% 
      

2015 

HP 11,590 1,792 9,798 10.20% 

Junior 16,135 5,188 10,947 11.40% 

Total 27,725 6,980 20,745 21.60% 
      

2016 

HP 19,353 4,103 15,250 15.88% 

Junior 20,458 6,411 14,047 14.63% 

Total 39,811 10,514 29,297 30.51% 
      

2017 

HP 9,479 268 9,211 8.04% 

Junior 17,819 5,295 12,524 10.94% 

Total 27,298 5,564 21,735 18.98% 

 

Table 2: Summary of Junior and Senior High Performance Expenditure 2010-2016 

 

Total net funding for Irish Orienteering squads in 2017 was €21,735 or 19% of total 

expenditure.  The percentage is lower than in 2016 and previous years but in absolute terms, 

expenditure is like 2015. 

 

My thanks to all Squad members and their families for their contributions and the Directors 

of High Performance and Junior Orienteering for their assistance in collecting the 



contributions.  My thanks also to all those members of the orienteering community who 

contribute to cake sales, gear sales and other fundraising events organised by the squad. 

 

 

Figure 2: Net Expenditure on Representative Orienteering as a Percentage of Total Expenditure 2010-2017 

 

 

Expenditure 

Expenses associated with the High Performance and Junior squads have been addressed 

above. 

 

Expenses in Communications totalled €10,084 in 2017.  Expenses in that area included flyer 

design, photographic services, film making and IT equipment. 

 

Coaching expenditure totalled €4,825 in 2017.  In general, income from coaching courses 

should exceed the costs associated with them. 

 

Courses in the area of Technical Standards such as controllers’ courses, courses on event 

organisation and planning were held throughout the year.  Total expenditure in the area of 
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technical standards was €1,187 but this was somewhat offset by the contributions of 

participants referred to earlier. 

 

A Major Event Subvention of €1,500 was paid to WEGO in respect of expenses incurred in 

hosting the 2017 Irish Orienteering Championships.  In addition, the IOA paid the 

controllers’ expenses directly.  These costs are included under “Major Event Subvention”. 

 

Insurance costs were slightly higher than in 2016: €4,243 in 2017 as compared to €4,060 in 

2016.  Insurance costs have been steadily rising over the past few years. 

 

The International Orienteering Federation’s affiliation fee was €2,770 in 2017.  In 2014 the 

affiliation fee to the International Orienteering Federation (IOF) was €1,500.  This is an 85% 

increase in three years.   

 

Other expenses and administrative costs are self-explanatory. 

 

2017 was the first year of the RTG-O project.  Expenditure for the project totalled €49,477 or 

43% of total.  This was in line with the budget of €50,000.  Funding was spent on maps, 

equipment, information leaflets and training sessions.  RTG-O has been highly successful and 

will continue in 2018. 

 

Balance Sheet 

The Association’s cash position at the end of the Financial Year remains strong despite the 

deficit that was recorded.  This is due to prudent financial management by my predecessors.  

The amount of assets less liabilities in 2017 was €38,881, as compared to €41,280 in 2016.  

The reduction in assets reflects the Association’s use of reserves to fund the RTG-O project.  

However, overall the Association’s financial position is healthy.  

 



Sport Ireland’s preference has always been that the Association reports a surplus at the end of 

each year.  However, in the past it has been necessary to make use of assets to support 

projects that assist the growth and development of the sport of orienteering in Ireland. 
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Irish Orienteering Assocation Draft Accounts 2017

Income 2017 € 2017 € 2016 € 2016 €
Irish Sports Council

Grant Note 1 45,000 45,000

Clubs

Affiliation Note 2 2,920 3,320

Event Registration Note 3 6,285 8,175

Mapping 30 9,235 18,160 29,655

Other income

High Performance Note 4 268 4,103

Juniors Note 5 5,295 6,411

Coaching 2,999 4,760

Technical Standards 180 957

RTG-O Grant 45,525

Other 3,607 57,875 429 16,660

Total Income 112,110 91,315

Expenses

High Performance Note 4 9,479 19,353

Depreciation 0 0

Juniors Note 5 17,819 20,458

Coaching 4,825 3,599

Mapping Note 9 110 21,208

Sundry Expenses (inc SI) 0 419

Insurance 4,243 4,060

IOF Affiliation 2,770 2,690

Major Event Subvention 1,875 2,000

First Aid Subsidy 0 0

Development 834 1,114

Other Affiliation 675 675

Trophies and Awards 396 204

Technical Standards 1,187 3,064

Communication Costs 10,084 5,758

RTG-O 49,477

Admin

Audit Fee 929 944

Secretary's Honorarium 6,600 6,600

Bank Fees 313 238

IT/Software 610

Expenses (postage, travel, meetings, software) 2,285 20,820 1,970 15,510

Total Expenses 114,509 94,354

Excess Income over Expenditure -2,399 -3,039

(Total Income less Total Expenses)

Signed on behalf of the IOA executive:

Sarah Ní Ruairc    Paul O'Sullivan-Hourihan

Irish Orienteering Association 

Income and Expenditure Account for Year Ending 31/12/2017

April 2018



Irish Orienteering Assocation Draft Accounts 2017

Assets 2017 € 2016 €
Non Current Assets

Equipment 0 0

Current Assets

Cash . 82,641 82,884

Debtors & Prepayments Note 6 3,452 2,008

86,094 84,892

Total Assets 86,094 84,892

Liabilities
Non Current Liabilities

Sundry Creditors Note 7 47,212 43,612

Total Assets less Liabilities 38,881 41,280

Equity/Represented By
Balance @ 1/1/17 41,280 44,319

Surplus for year -2,399 -3,039

38,881 41,280

Signed on behalf of the IOA executive:

Current Account 2017 € 2016 €
Current Account @ start of year 81,761 44,967

Cash Received 96,090 132,286

Transfer from Deposit Account

Cash Payments 96,333 95,492

Current Account @ end of year 81,518 81,761

Signed on behalf of the IOA executive:

Irish Orienteering Association

Irish Orienteering Association 

Statement of Financial Position  31/12/2017

Irish Orienteering Association 

Cash Position  of Association @ 31/12/17

April 2018



Irish Orienteering Assocation Draft Accounts 2017

Notes To Accounts
1: Sports Council Grant

The amount from ISC represents €45,000 which was the association's full grant allocation for 2017.

The grant allocation for 2018 is unchanged

2 Affliiation Fees

The following is a list of the affiliated clubs

3ROC Cork Schools OA Fingal Setanta WEGO

AJAX CNOC GEN Sligo OC

BOC DFO Kerry O UCDO 

CorkO DUO MayoOC WATO

Affiliation fees ranged from €130 for new clubs to €200 for the larger clubs

3: Event Registration

The following amounts were received in 2016 and 2017

2017 2016

Leinster 2,340 2,320

Munster 3,295 4,535

Conaught 650 1,320

Total 6,285 8,175

Amounts Paid per club 2017 2016

3ROC 480 360

Ajax 260 380

BOC 1,015 1,135

CNOC 240 340

Cork O 1,100 800

CSOA 220 460

DUO 0 40

Fingal 600 540

WEGO 400 1,320

GEN 220 40

KerryO 380 400

LOC 0 360

Leinster Schools 240 140

Sligo 250

Setanta 300 480

UCDO 0

WATO 580 1,380

6,285 8,175

Note 4 - High Performance - Costs of Competition

WOC Gear/Other WUOC EOC Selection Races Training World Cup Other Total

Amounts Received by IOA 268 268

Amounts Paid by IOA 5,032 2,752 293 527 125 750 9,479

Net Funding Provided 4,764 2,752 0 0 293 527 125 750 9,211

Note 5 - Juniors - Costs of Competitons

Training JK EYOC JWOC JHI Gear JEC Other Fundraising Total

Amounts Received by IOA 0 0 506 0 914 99 3,775.98 5,295

Amounts Paid by IOA 1,375 249 3,931 3,658 2,785 2,562 1,253 2,007 17,819

Net Funding Provided 1,375 249 3,424 3,658 1,871 2,463 1,253 -3,776 12,524

April 2018



Irish Orienteering Assocation Draft Accounts 2017

Note 6: Debtors & Prepayments

Amounts due to IOA at 31/12/2017

2017 2016

Misc Admin 0

High Performance 0 1,628

Coaching 1,170

Juniors 1,582

Comms

Tech Standards

Event Registration 700 380

Affiliation Fees

Mapping Grant

3,452 2,008

All amounts due have been received

Note 7: Creditors

Amounts owed by/prepayments received by the IOA at 31/12/2017

2017 2016

Audit Fee & Bankers Query 950 944

Juniors 1,835 1,268

Awards

Coaching 250 79

Events & Awards 0 204

RTG-O Grant 27,000 40,500

High Performance 1,410

Admin 651 617

RTG-O Expenses 14,777

Development 159

Technical Standards 181

47,212 43,612

Note 8: Coaching, Development,Technical Standards, Mapping and Equipment

Coaching 

Courses IOA Courses Mapping

Technical 

Standards Total

Receipts 2,999         180                            3,179        

Amount Paid by IOA 4,825         805                            110                  382            6,122        

Net Cost 1,826         625                            110                  382            2,943

Note 9: Equipment

The SI units that the IOA purchased a number of years ago have now been fully depreciated.

In 2009 a helmet camera and monitor was purchased to help develop content for the website.

This is being depreciated on a straight line basis over 3 years with zero residual.  This is now also fully depreciated

Cost 2017 2016

At start of year 0 0

Additions

At end of year 0 0

Accumulated Depreciation

At start of year 15,769 15,769

Charge for year 0 0

At end of year 15,769 15,769

Net Book Value

At start of year 0 0

At end of year 0 0

April 2018



 

Development Officer’s Report 
 

Report to AGM of the IOA, May 2018 
Last year I divided the report into 4 sections: Schools; Uniformed groups; Sports partnerships/new maps; 
Permanent Orienteering Courses. I propose to review the past 12 months using the same headings. 

1. Schools orienteering 

• structured the same as previous years with regional training events in Dublin, Cork and the Southeast 
before Christmas 2017. The number of new primary schools appears to be increasing because of the 
Ready to Go programme. After Christmas, the focus was on leagues and regional championship in 
counties Wexford, Cork, Waterford and Wicklow. In April and May, the attention switched to the Irish 
school championships. This year the venue is Emo Court in Co. Laois. 

• Whilst the regular club orienteers tend to dominate the individual prize winners, it is pleasing to see 
that the team placings are spread enough to encourage the school-only orienteers.  

• The events would not take place without the tremendous efforts of Mary Healy and her team in Dublin; 
Liam O’Brien and his CSOA/CorkO helpers; and Wato members in the southeast. I am glad to report that 
volunteering is still alive and well in the world of orienteering. 

2.  Uniformed groups 
The DO is asked to run regional scout events on a regular basis. These regional events for cubs, 

beavers and scouts can be designed with specific age and ability in mind in suitable locations. These 
events can have anything from 200 to 400 taking part so club support is vital. A significant number of 
these young people are now attending regular club events. The DO has worked with the Waterford, 
Wexford, Carlow and Kilkenny scout regions in the past year putting on a range of specific events in 
Castlecomer, Kennedy park and People’s park, Waterford with the help of Debbie Whelan and John Casey 
(amongst others). It would be interesting to develop links with the Guide movement in 2018. 

3. Sports Partnerships/new maps 
a. Carlow Sports Partnership: major progress has made in Carlow with the support of Martha Jane 

Duggan. A permanent orienteering course has been installed in Duckett’s grove. A regional cub scout 
event for Kilkenny/Carlow will be held there in May. A club event was held at Rathwood (maze 
included) and there are plans to install a permanent course there once trails have been fully cleared. 
It builds on links with the Saturday Park run. Carlow town park has been mapped by Conall Whelan. 
A POC will be installed there for use in the summer. 

b. Waterford sports partnership applied for and received money for developing orienteering under the 
Urban Adventure Initiative fund. The DO is working with Eadaoinn Loughman (WSP) and Pat Healy to 
bring this project to fruition and spend the money allocated. Kilmacthomas and Dungarvan have 
already been mapped. Wato have run a come-and -try-it day in Kilmacthomas recently in Dungarvan 
Abbeyside. Tramore is currently being mapped and will be ready for a similar community/club event 
in May. Waterford city, Lismore and Dunmore East are in the pipeline for the late summer/early 
autumn. Where appropriate, schools have been included in this mapping process by Pat Healy. A 
Permanent course will be launched in May during the week of World orienteering day in 
Kilmacthomas. Others will follow once the map has been used by Wato in their urban series races. 

c. Laois Sports partnership: Debbie Whelan and CNOC have met with the SP as a follow up to the 
meeting with the DO. We await progress there. 

d. Kilkenny Sports Partnership: the DO has been asked to run some orienteering as part of Kilkenny 
Outdoor festival in July 

 

4. Permanent Orienteering Courses: 
I proposed to carry out a review of POCs at the last AGM. This has proved a very lengthy, frustrating and time-
consuming journey.  I  set out to : 

• review all the current listed POC’s: during the past year, I got around to all the POCs in the south east 
and Cork plus Carrickgogollan in Dublin. Several people gave me an update of other courses (Terry 



Lawless, Avondale; Denis Reidy, DSP Hell Fire, Massey’s, Barnaslingen, Carrickgollogan and Ticknock 
plus SDCC Tymon Park, Corkagh and Griffeen Park) 

• develop a register:  I now have a reasonably complete list of sites & their state of maintenance. I 
provided a list of currently usable pocs to Karen Cotter for their Active school’s week (Apr 23rd - 27th).  

On a regional basis: 

• there are no adequately maintained pocs in Cork except Ballincolllig 

• in the SE, Kilbarry, Kennedy park and Kilkenny castle are fully  web-linked, Duckett’s grove and Woodstock 
links to website are still work in progress although courses are there, Castlecomer has just been updated, 
Lismore is being reviewed, Courtown is not in full state of repair in the Coillte section of the wood 

• in the Dublin area, the Phoenix park link needs redirection (http://phoenixpark.ie/what-to-do/), Griffeen 
park (3Roc 2014), Corkagh park (GEN 2016), Tymon park (Ajax 2013) are all linked from South County Dublin 
sports partnership 

• in the Dublin mountains, a meeting needs to be held with Coillte Outdoors/Dublin Sports Partnership to 
discuss an upgrade and maintenance of courses at Ticknock (3Roc 2010), Hellfire (Setanta 2010), Masseys 
(Setanta 2009), Barnaslingan and Carickgollogan (GEN 2010) as these areas are under severe pressure. 

• get clubs to associate with each POC: the pocs that are being maintained have very clear current association 
with clubs. This includes update of maps and refreshing of courses. 

• maintain courses and refresh existing courses:  I have met recently with Jo McCarthy (Castlecomer); Louise 
and Mary O’Neill Moloney (Kennedy park); John Delaney (Woodstock); Anne Teehan (Kilkenny Castle) to 
update their maps/ courses and ensure that their website links are accessible. The feedback from the OPW 
and the local authorities has been very positive but regular meetings needed to add value to the pocs. 

• to identify potential new locations: Kilmacthomas, Co. Waterford to be launched during the week of WOD; 
Dunmore East, Tramore, and Lismore in the pipeline as part of urban initiative with WSP. This is an 
important means of accessing funds to map urban areas which can be associated with this programme. 
Johnstown Castle (Wexford) and Mount Congreve (Waterford) also in the pipeline. 

What about Sporteering? 
I have been trialling use of GPS and QR codes with mobile phones. I have planned courses in Dungarvan park, 
Newtown school and the People’s park using TY pupils as guinea pigs. It has proved successful. I have used the 
Sporteering app. as they are supported by BOF. Another app. known as iOrienteering is now merging with 
them for technical and economic reasons. This should help to drive it in one direction, I have found this the 
best one to use. Discussion is under way with both Carlow SP and Waterford SP as to how this system might be 
used. 
 
Conclusions/points for consideration 

1. The work summarised above is hard to do with a full-time job; more regional officers are needed across 
the country to work with schools, uniformed groups and sports partnerships. 

2. The value of POCs lies in their flexibility of usage but they require club association to ensure regular map 
updates, course refreshment and to provide information on maintenance needs. 

3. All POCs that are not in full state of repair should be removed from the front page of the IOA website 
4. Sporteering should be considered as a supplement to POCs especially in urban areas. 
5. Greater links with county sports partnerships across the country should  be developed similar to the 

models outlined above. There is nothing better than individual personal contact. Thank you to Pat Healy 
for all his help. 

6. Better liaison is needed between the Ready to Go programme and the regional organisers of schools 
training and events to ensure needs are met into the future. 

7. Uniformed groups remain an area for further development and consideration. They require specific 
training and events designed to cater for their needs. 

 
Andrew Cox 
(Development officer) 
25/04/2018 

 



Director of High Performance Report 
 





 

 

 



 

Anti-Doping Officer’s Report 
 

 

Anti-Doping Officers Report at IOA AGM on May 6th 2018, Donegal 

 

This again was a quiet year.  Darren and I are not aware of any doping test carried out on any IOA 

athlete during 2017 and furthermore there is no current plan to test at any event in 2018. 

The point is that Orienteering continues to be rightly perceived as a very low risk sport in terms of 

performance-enhancing drugs use. 

There are 2 Therapeutic Exceptions for members of our team. 

The 2015 Irish Anti-Doping Rules (The Rules) are still available to download from the Irish Sports 

Council’s website at  https://www.sportireland.ie/.   This website page also has fact sheets for 

stakeholders and athletes that outline the main changes between the 2009 Rules and 2015 Rules.     

We completed the Anti-Doping Compliance Checklist 2018 and returned it to the Irish Sports 

Council last October, together with the declaration of compliance signed by Paul and myself.    

Darren had no Wallet Cards to distribute during the year and is still awaiting them for this 

year!    He could use about 40. 

“The Real Winner” online course is no longer available but e-learning is available at   

http://elearning.sportireland.ie/login/index.php#cleangreensport #antidoping.  I would recommend 

it to all!    Darren will recommend it to members of the squad.   I have completed the session and 

have my Certificate (no badge!). 

There are further changes and tighter controls looming for 2018 and onwards.    The Athlete 

Biological Passport concept is coming down the tracks soon. 

IOF link for information on Anti-Doping for all branches of Orienteering remains    

http://orienteering.org/anti-doping/   - This includes WADA Summary of modifications to the 2017 List. 

As well as   WADA Therapeutic Use Exemptions Guidelines. 

Good luck orienteering for the coming year! 

If there is anyone even vaguely interested in this job, - please say so.   I will be happy to hand over 

the reins!    An attractive package of salary and benefits (negotiable) will be provided!    If there are 

no volunteers, - sure I’ll reluctantly continue. 

Bernard Creedon, ADO. 

 

https://www.sportireland.ie/
http://elearning.sportireland.ie/login/index.php
https://www.facebook.com/hashtag/cleangreensport?source=feed_text&story_id=1817213535162827
https://www.facebook.com/hashtag/antidoping?source=feed_text&story_id=1817213535162827
http://orienteering.org/anti-doping/
http://orienteering.org/wp-content/uploads/2010/12/2016-09-29_-_wada_summary_of_modifications_eng_final.pdf
http://orienteering.org/wp-content/uploads/2010/12/wada-tue-guidelines-v8.0-en.pdf


Junior Representative Report 
 

 



  



Director of Orienteering Education Report 
 

Eoin Browne 

Director of Orienteering Education  

April 2018 

 

Ready to GO – Teacher Training 

We announced the Ready To Go Orienteering Project shortly before last year’s AGM. During the 

first phase of the project courses were run in Dublin, Castlebar, Waterford, Arklow and Enniscorthy. 

To date more than 86 teachers have received training in the teaching of orienteering. As well as the 

training each participating school receives a teaching resource pack, orienteering kites and punches. 

Participating schools are also mapped - this has meant the creation 64  new school orienteering 

maps – a resource that will be of use for many years. 

The training has been very well received by teachers and Local Sports Partnership Officers. A second 

phase of funding has been secured from the Dormant Accounts fund, this will allow the programme 

to run through 2018. Training is continuing with a number further courses planned before the school 

holidays. 

I would like to thank Aine Joyce for all the hard work she has put in on ensuring the project’s 

success. Aine has been the contact person for all enquires to do with the project. She has 

coordinated the mapping, the booking of venues and printing of the resources packs.  

I’d like to acknowledge the support from Paul O’Sullivan-Hourihan from the beginning of this project 

and wish him all the best in the future. 

 

Instructor Training 

Instructor training has continued throughout the year, five training courses were delivered in Dublin, 

Cork and Wicklow. We have also had instructor assessments take place in Wicklow and Mayo. 

Congratulations to all those who have qualified. 

The important news with regard to Instructor training is the addition of two newly qualified 

Instructor Developers.  Congratulations to Terry Lawless of Setanta and Mick Farrell of CNOC; earlier 

this year they both qualified as Sport Ireland Coaching Instructor Developers. This has doubled the 

IOA’s team of instructor developers and greatly increases our capacity to deliver training courses.  

 

  



Operational Plan for 2018/2019  

 

Attain a quality assurance standard 
for the Teaching Orienteering 
Course.   

It is hoped that the course will be recognised by 
Sport Ireland Coaching as an introductory coaching 
award on the Adventure sports framework.  
 

Continue to promote the Ready to 
Go course among teachers 

To date we have liaised with local sports 
partnerships to advertise and recruit teachers for 
the courses. This has proven a reliable way of 
filling courses and organising suitable venues. A 
number of sports partnerships are already looking 
for follow up courses.   

Increase the number of tutors 
trained to deliver the Ready to GO 
training course.  
 

We would like to train more tutors for the teaching 
Orienteering course. The course is currently 
delivered by Sport Ireland qualified Instructor 
developers. We are consulting with Sport Ireland 
Coaching to devise a pathway for experienced 
orienteering instructors to deliver the training. 

Draft the syllabus and learning 
outcomes for a level two instructor 
award.  

The current instructor award is aimed at 
introducing orienteering in simple venues and 
small woods. An advanced award would cater for 
instructors and coaches delivering training in more 
complex terrain up to and including TD5.  

Increase the number and regional 
spread of Instructor developers. 

We currently have four qualified Instructor 
developers and one in training. To ensure the 
continued success and expansion of the IOA’s 
instructor scheme we need to increase number and 
regional spread of Instructor developers.  
The role of an instructor developer is to deliver 
instructor training and assessment courses and to 
contribute to development of orienteering 
education and support trainee instructors.  

Re-establishment of the Irish 
Orienteering Education Committee  

The Irish Orienteering Education Committee is a 
named sub-committee of the IOA that has not 
formally existed many years. Our team of 
instructor developers met up in January to re-
establish it’s existence.  We reviewed the coaching 
operational plan submitted to Sport Ireland and 
assigned tasks to each member. 
The Education committee will meet twice a year 
and report to the IOA executive committee  

 

 

 

 

  



Mapping Registrar’s Report 
 

 

 
23th April 2018 

 

IOA Mapping Officer Report 

 

Summary 

 

The following report summarises developments since the last AGM. 

 

Map Registrations 

 

Only 4 proposed maps have been registered since the last AGM, all of which are small local areas. This 

is quite disappointing! 

 

Updated Map Register 

 

A significant project was undertaken during the year to update the Map Register and to track map 

usage. As a reminder, most registered maps are due to expire in December 2019 if they have not been 

used for a registered event in the five preceding years. The results of this analysis will be 

communicated to all clubs shortly. As the event names don’t always match the map names, clubs will 

have an opportunity to point out any discrepancies before the results are made public. 

 

Having said this, many maps do not appear to be registered at all. At a basic level, it opens the 

possibility of other clubs mapping the same area but this will also have significant knock-on effects in 

the long run. I receive many queries from people wondering if their local areas are mapped and very 

often the answer is no. The map register is one of the main ways we have of further developing our 

sport. 

 

New Map Registration Procedures 

 

In order to streamline the registration process, I have moved the Map Registration Form online. 

 

The new map registration procedure, effective immediately, will be as follows: 

 

1. Fill in the form, link available at http://www.orienteering.ie/map-making-for-irish-orienteers 

2. Wait for preliminary approval from the Mapping Registrar; 

3. Transfer the €10 registration fee, if appropriate and when advised to do so. 

 

Paper versions of the form will no longer be accepted. 

 

http://www.orienteering.ie/map-making-for-irish-orienteers


 

Moratorium on Existing Map Registrations 

 

In order to ‘strengthen’ the Map Register, there will be a limited moratorium on registering completed 

maps. The registration fee will be waived for completed maps only. Valid registrations will only be 

accepted through the online form accompanied by an OCAD and PDF file. 

 

New registrations and partially completed unregistered maps will be subject to the €10 fee as per 

usual, provided they are above 0.5 square kilometres in size. 

 

I would strongly encourage clubs to avail of this facility.  

 

Mapping Grants 

 

A small amount of grant money remains. All clubs are invited to contact me if they wish to avail of a 

small subsidy for mapping projects. 

 

Register of Mappers and Commercial Projects 

 

Occasionally members of the public request maps of small areas. Some of these are potential areas 

for orienteering; others would be purely commercial. This would be ideal practice for those wishing 

to develop their mapping skills and also helps to promote our sport. If you would like to be involved, 

please get in touch. 

 

Separately, I would also like to put together a list of those with an interest in mapping to help make 

best use of our resources. Would you prefer more training courses, grants for software, LIDAR etc. 

etc.? Again, if you would like to be involved please get in touch. 

 

Acknowledgements 

 

Finally I would like to thank my fellow committee members and especially Aine and Paul for their hard 

work throughout the year. The efforts of Pat Healy, Padraig Higgins, Laurence Quinn, Frank Ryan and 

all other regular mappers (particularly those who submitted registration forms!) is also greatly 

appreciated. 
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Controller of Technical Standard’s Report 

 

Technical Subcommittee 

The technical committee had not been particularly active during 2017 and the membership of 

it was refreshed with a small change of personnel It now consists of Ruth Lynam, Padraig 

Higgins and Raymond Finlay with Harold White taking a supervisory role, drawing from his 

experience as IOA technical officer. Danny O’Hare stepped down so there is currently no 

Munster representative and it would be preferable to remedy that in the future 

IOC subvention 

WEGO were awarded the full IOA subvention for organising the IOC in 2017 (€1500). The 

controllers also had their expenses paid. 

The subvention budget for 2018 was set at €1000 for IOC and €1000 for Shamrock O-

Ringen. 

Major Events Conference 

The annual Major Events conference was held in November 2017. The event was a success 

and representatives from past and upcoming events were present. Presentations are 

available on the website (http://www.orienteering.ie/about-us/resources/major-events-

conference-nov-2017) 

Rules updates 

Version 19 rules were published with updates to the Rule 5: competition officials & guideline 

1 for long distance, in particular the creation of the senior IOA controller role. 

 

At the time of writing (19 Apr), rules 8 (Courses), 9 (The Competitor), 10 (The Competition) & 

11 (Fair Play) are with the executive committee for final approval before being published in 

version 20. These updates were to be more inline with modern IOF rules and to ensure the 

best experience for all involved in orienteering. 

Controllers 

Following the updates to rule 5 a push for new controllers and updating to senior controllers 

was made. Frank Ryan - WEGO, Padraig Higgins - SligO, Brendan O’Brien - KerryO & 

Fergal Buckley - KerryO were the first round of appointed Senior Event controllers. More 

senior event controllers are needed as they are a requirement for C2 events, which includes 

regional championships. 

 

 



The controllers for the IOC were appointed: 

Frank Ryan - WEGO - Sprint 

Des Fletcher - NWOC - Middle 

Raymond Finlay - FERMO - Classic 

Fergal Buckley - KerryO - Relay 

Note that Des & Raymond meet the Senior Event controller requirements for C2 

competitions under BOF qualifications. 

Further work 

The controller list is not as up to date as would be ideal and there is more work to be done 

on this. A time limit on frequency of controllers courses has been discussed and this will 

likely be introduced in a new rules set in the future. The details of controllers is also of 

relevance to the new General Data Protection Regulations which needs to be managed 

carefully. 

 

No technical courses were provided since the last AGM. It has been recognised that a 

controller’s course, planner’s course & safety course should be provided. A budget has been 

set aside for them in 2018 and this should be used. 

 

 

 

Ruairi Short 

Controller of Technical Standards 

Irish Orienteering Association 

 

 

 

 

  



Public Relation’s Officer Report 
 

 



 

 

  



National Children’s Officer Report 
 

Report of Child Protection  

As my role last year included that of National Children’s Officer, I am including 

this short report.  I think it should be separate now, and going forward to that of 

Junior Rep. 

Firstly there were A LOT of meetings.  And 1322 emails in relation to this matter 

between myself and Sport Ireland.  I would like to note they were very helpful in 

getting me started on this arduous but very necessary road. 

During my tenure, I have encouraged and cajoled all those with dealing of 

Juniors into getting Garda Vetted.  This is to protect our Juniors, and is essential. 

We now have a Child Safety Statement in place that makes the IOA fully compliant 

with the Children’s Act.  Our Child Safeguarding Statement has been 

developed in line with requirements under the Children First Act 2015, (the 

Children First: National Guidance, and Tusla’s Child Safeguarding: A Guide 

for Policy, Procedure and Practice) In addition to our Risk Assessment 

document described above, there are further procedures that support our 

intention to safeguard children while they are availing of our activities. (See 

IOA Website) some wording may still need to be updated following the 

approval of the CSS. 

I would like to thank those who have already been Garda Vetted, and 

encourage those who are not to get onto it.  I agree it is not a perfect 

system, but it is the best we have at the moment. 

We will be rolling out this initiative at Club Level this year I hope. Best of Luck to 

the next National Childrens Officer.  

 

 

 

  



Proposed Constitutional Changes Documents 
 

 

  



Proposed constitutional amendments -  Explanations 
 
 
 
Amendment one: 
 
This is to bring the definition of ‘Junior’ into line with the generally-accepted definition used 
by other associations, including the BOF, and at IOF events. 
 
 
Amendment three: 
 
This is aimed at streamlining the constitution by removing an unnecessary article. 
 
 
Amendments two, four & five: 
 
These are aimed at clarifying the functioning of the Executive Committee and meetings of 
the Executive Committee for the purposes of good governance. 
 
 
Amendment six: 
 
This is aimed at streamlining the constitution by removing material in relation to Regional 
Councils that goes into unnecessary detail and which would be better dealt with in their own 
constitutions. 
 
 
Amendment seven: 
 
This is aimed at streamlining the constitution by removing material in relation to sub-
committees of the Executive Committee that goes into unnecessary detail and which would 
be better dealt with in a separate policy document which the Executive Committee would 
have to power to amend as necessary from time-to-time. 

 

 
Amendments eight, nine & ten: 
 
These are aimed at streamlining the constitution by combining everything dealing with AGMs 
and EGMs into one article and adding additional requirements on the conduct of AGMs and 
EGMs (stipulation of a quorum and the method of voting) for the purposes of good 
governance. 
 
 
Amendment eleven: 
 
This is aimed at ensuring the wording of the constitution is entirely consistent throughout the 
document by correcting differences in wording in different sections that have crept in through 
various amendments made on several occasions over the years since the constitution in its 
original form was adopted. 
 



Proposed constitutional amendments. 
 
 
 
Amendment one: 
 
Replace Article 4, ‘Definition of Terms’, paragraph 11 with the following: 
 
4.11 A “junior” in a particular year is an individual who has not yet reached the age of 21 
years on the 31st December of that year. A “senior” in a particular year is an individual who is 
aged 21 years or older on the 31st December of that year. 
 
and 

 
Replace Article 4, ‘Definition of Terms’, paragraph 12 with the following: 

 
4.12 A "club member" is a registered member of an orienteering club. Categories of club 
membership include "senior", "junior", "family" and "group". Senior and junior members of an 
orienteering club are individual members of the club. Valid members of a family for the 
purpose of defining family membership of an orienteering club are the parents or guardians 
of the family and also any children of the family who are juniors. Members of a group for the 
purpose of defining group membership of an orienteering club are valid members of the 
group according to the rules that govern membership of the group.  
 
 
 
Amendment two: 
 
Insert new Article 4, ‘Definition of Terms’, paragraph 16 as follows: 
 
4.16 The term ‘written communication’ means a communication in writing, delivered directly 
to the intended recipient(s), by post or electronically via email. 
 
 
 
Amendment three: 
 
Delete Article 6, ‘Councils – General Provisions’, and renumber the following articles 
accordingly. 
 
  



Amendment four: 
 
Replace Article 7(*), ‘Executive Committee’ with the following: 
 
7 Executive Committee 
 
 
7.1 The affairs of the Association shall be managed by an Executive Committee. 
 
7.2 The Executive Committee shall consist of the following Executive Officers: 
 
(i) Chairperson 
(ii) Vice-Chairperson 
(iii) Honorary Secretary 
(iv) Honorary Treasurer  
(v) Controller of Technical Standards 
(vi) Mapping Registrar & Environmental Officer 
(vii) Director of High-Performance Orienteering 
(viii) Junior Orienteering Representative 
(ix) Director of Orienteering Education 
(x) Development Officer 
(xi) Public Relations Officer 
(xii) National Children’s Officer 
 
7.3 At each AGM of the Association, the above Executive Officer positions shall all be 
declared vacant, and in so far as is possible, each vacancy shall be filled at the AGM. If any 
particular Executive Officer position remains vacant after an AGM, or if any position 
becomes vacant between AGMs, the vacancy may be filled by co-option by the elected 
Executive Officers. 
 
7.4 Every Executive Officer shall participate in orienteering activities and shall hold 
membership of the Association as defined in paragraph 4.13. 
  
7.5 The Chairperson shall not serve as such for more than three years cumulatively in any 
rolling five year period. 
 
7.6 The Vice-Chairperson may concurrently be elected, or co-opted, to another Executive 
Officer position, with the exception of Chairperson, Honorary Secretary or Honorary 
Treasurer. The Vice-Chairperson may carry out any duties assigned by the Constitution to 
the Chairperson in the event that the Chairperson is unable to carry out said duties. 
 
7.7 The Executive Officers shall be indemnified by the members of the Association against 
all liabilities properly incurred by the Executive Committee in the management of the affairs 
of the Association. 
 
7.8 The Executive Committee as a whole, or individual Executive Officers as appropriate, 
shall have the power to delegate specific responsibilities to sub-committees or to individuals, 
who need not be members of the Executive Committee. The members of sub-committees, or 
individuals, to which the responsibilities have been delegated shall not have voting rights on 
the Executive Committee unless they are Executive Officers but may attend Executive 
Committee meetings at the invitation of the Executive Committee. Where responsibilities are 
so delegated, periodic reports shall be made to the delegating body. 
 
7.9 The Executive Committee shall appoint the following non-executive positions: 
 



(i) National Designated Liaison (Child-Protection) 
(ii) Data-Protection Liaison 
(iii) Anti-Doping Officer 
(iv) Fixtures Officer 
 
7.10 All Officers shall abide by and uphold the IOA Code of Ethics and Behaviour. 
  



Amendment five: 
 
Insert new Article 8(*) as follows and renumber the following articles accordingly: 
 
 
8 Executive Committee – Meetings 
 
 
8.1 Executive Committee meetings shall, as far as is practicable, be held either at venues 
convenient to its members or by teleconference. 
 
8.2 The quorum of Executive Committee meetings shall be four. 
 
8.3 The Chairperson shall, in consultation with the other Executive Officers, call meetings of 
the Executive Committee as and when appropriate or, if they receive a written 
communication requesting a meeting signed by at least four Executive Officers, within seven 
days of receipt of such a petition. 
 
8.4 The Chairperson shall, by way of written communication, ordinarily give at least seven 
days’ notice of an Executive Committee meeting and invite the other Executive officers to 
submit items for the agenda. If all Executive Officers are in agreement, an Executive 
Committee meeting may be convened at shorter notice. 
 
8.5 The Chairperson shall circulate the agreed agenda at least 24 hours in advance of an 
Executive Committee meeting.  
 
8.6 Executive Committee meetings shall be chaired by the Chairperson or, in the absence of 
the Chairperson, by the first Executive Officer, in the order listed in paragraph 7.2, present at 
the commencement of the meeting. 
 
8.7 The Honorary Secretary or other appropriate person shall at all Executive Committee 
Meetings maintain a record of the business of the meeting and the names of those taking 
part. 
 
8.8 Decisions taken at Executive Committee meetings should, as far as is possible, be by 
consensus. If consensus is not possible, a vote is taken of all Executive Officers taking part. 
If the vote is tied, the Executive Officer chairing the meeting shall have a casting vote. 
 
8.9 In the periods between Executive Committee meetings, the Executive Committee may, 
by suitable means, communicate as a group to discuss matters and make decisions. In the 
event of any decision being so taken, the Chairperson shall ensure that every Executive 
Officer is fully briefed on the matter at hand and has had adequate time to respond. 
Decisions taken by the Executive Committee in the periods between Executive Committee 
meetings shall be formalised at the next Executive Committee meeting. 
  



Amendment six: 
 
Replace Article 8(*), ‘Regional Councils’ with the following: 
 
 
8 Regions 
 
 
8.1 The Regions shall be geographical areas, the boundaries of which shall be determined 
or altered only at a General Meeting of the Association. 
 
8.2 The orienteering clubs in each Region may establish a Regional Council to oversee the 
following functions: 
 
(i) Determination of fixtures within the Region, 
(ii) Generation of funds for use at regional level, 
(iii) Co-ordination of club and regional-level coaching within the Region, 
(iv) Development of schools and junior orienteering, 
(v) Development of clubs within the Region, 
(vi) Public relations and promotion of orienteering, 
(vii) Maintenance of technical standards, 
(viii) Fulfilment of administrative responsibilities to the Executive Committee and to 
orienteering  
clubs within the Region. 
 
8.3 Each Regional Council shall be governed by a written constitution, which shall not 
conflict with the Constitution of the Association, or with the Rules of Foot Orienteering, or 
with any other rules and bye-laws enacted by the Executive Committee, and shall hold an 
AGM every year. 
 
8.4 Each Regional Council shall be comprised of representatives of all the orienteering clubs 
from within the region. 
 
8.5 Any decision of a Regional Council may be reviewed by the Executive Committee, and 
on such a review may be varied or rescinded. The outcome of such a review shall be binding 
on the Regional Council.  
 
 
 
Amendment seven: 
 
Delete Article 9(*), ‘Sub-committees of the IOA Executive’, and renumber the following 
articles accordingly. 
 

 

 
Amendment eight: 
 
Delete Article 10(*), ‘Voting’,  and renumber the following articles accordingly 
 

  



Amendment nine: 
 
Replace Article 13(*), ‘Annual General Meeting’ with the following: 
 
 
13 Annual General Meetings & Extraordinary General Meetings 
 
 
13.1 The Association shall hold an Annual General Meeting on or before 30th June each 
year. 
 
13.2 An Extraordinary General Meeting shall be called by the Executive Committee on 
receipt of a request in writing from at least three orienteering clubs, or may be called by the 
Executive Committee on its own motion. The meeting shall be held within 90 days of a 
request or the passing of a motion. 
 
13.3 The quorum for General Meetings shall be fifteen persons having a right to vote as per 
paragraph 13.4. 
 
13.4 The following shall have a right to vote at General Meetings: 
 
(i) Members of specialist orienteering clubs (other than family and group members) present 
who are 16 years of age and older. 
(ii) Members of non-specialist orienteering clubs (other than family and group members) 
present who are 16 years of age and older, and who regularly partake in the activities of 
orienteering (as described in paragraph 4.5). 
(iii) A maximum of two members from any single family present, who are 16 years of age and 
older, and who hold family membership of a specialist orienteering club. 
(iv) A maximum of two members from any single family present, who are 16 years of age 
and older, and who hold family membership of a non-specialist orienteering club, provided 
they regularly partake in the activities of orienteering (as described in paragraph 4.5). 
 
13.5 Group members of orienteering clubs shall not have voting rights at AGMs and EGMs 
(a group as defined by paragraph 4.12). 
 
13.6 Associate members of the Association shall not have voting rights at AGMs and EGMs. 
 
13.7 Executive Officer elections, where required, shall be by secret ballot using Single 
Transferable Vote. In the event of a tie, the drawing of lots shall be used to decide the 
successful candidate. 
 
 
 
Amendment ten: 
 
Delete Article 14(*), ‘Extraordinary General Meetings’,  and renumber the following articles 
accordingly. 
 
 
 
Amendment eleven: 
 
Replace all instances in the Constitution of ‘Chairman’ with ‘Chairperson’, all instances of 
‘Executive Council’ and ‘Association Executive‘ with ‘Executive Committee’, all instances of 
‘Executive Secretary’ with ‘Honorary Secretary’ and all instances of ‘he’ with ‘they’. 
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