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“It Seemed Like A Good Idea at the Time” 

 

 June Bank Holiday weekends have hosted either the Shamrock O-

Ringen (CorkO) or the Irish 3-Day (WEGO) 

 January 2015 Events Conference: no Irish 3-Day in June 2016 

 “Nature abhors a vacuum” 

 Leinster Orienteering Council: multiday event in June 2016 with clubs 

taking responsibility for each day 

 Need for an overall Co-ordinator to co-ordinate 

 My name was mentioned in April 2015 

 June Bank Holiday Weekend 2015: position accepted 

 June/July 2015: Expression of Interest on the forum 

 Interested clubs: DUO, UCDO, SET, GEN and CNOC 

 

 



Event Structure 

 Day 1: Middle Distance on Glendoo Ridge UCDO/DUO 

 Day 2: Long Distance on Lough Firrib SET/GEN 

 Day 3: Reverse Chasing Start on Kanturk/Scarr CNOC 

 Reverse Chasing Start: slowest person on each course 

starts first 

 Positives: safer, all competitors finish together 

 Negatives: multiple finish controls required, calculating 

start times was complex 



Committee Structure 

 Event Co-ordinator 

 Leinster Orienteering Council Chairman: Val Jones 

 One person (preferably the organiser) from each day: that 
didn’t happen 

 PRO/Social Media: Ian Murphy 

 Finances: Donal Wickham 

 Telemeetings and one face-to-face meeting 

 Multiple emails and phone calls became rather chaotic 
towards the end 



My Role as Event Co-ordinator 

 The Event Co-ordinator oversees the management and organisation of 
the event at a high level and takes responsibility for things that are 
common to the three days 

 The Event Co-ordinator does not: 

 Put out/take in controls 

 Assign jobs to helpers on the day 

 Handle registration and queries 

 Manage SI and download 

 Help out generally on the day 

 Provide a babysitting service 

 Assigning volunteers to specific roles on the day is the Organiser’s 
job 

 

 

 

 

 



My Role as Event Co-ordinator 

 Things I did: 

 Arrange first aid cover: Rathdrum Order of Malta 

 Book Portaloos: Norspace 

 Source and label prizes 

 Collect maps 

 Chair meetings 

 Make sure there was an Organiser, Planner and Controller for each 

day 

 Ask for and accept help 

 Be prepared for arguments: be big and let them go 

 

 

 

 

 

 

 

 

 



Social Media and the Internet 

 Embrace Social Media and keep updating content 

 Facebook is your friend 

 Event website: http://www.leinster3day2016.org/ 

 Event Facebook page: 
https://www.facebook.com/leinster3day/?fref=ts 

 World of O 

 Entries on Fabian 4 

 Drone Footage 

 Ask a non-orienteer friend to check the website for an 
objective opinion 

 Mixed reaction to my use of Irish on the website 

 Distributed flyers at WOC 2015 and JK 2016 

 

 

 

 

 

 

 

http://www.leinster3day2016.org/
https://www.facebook.com/leinster3day/?fref=ts


The Event: The Positives 
 197 competitors, 64 from outside Ireland.   

 Competitors were from Australia, France, Canada, Italy, Germany, 

Switzerland and Sweden 

 Monday 6th June was not a bank holiday in the UK or in other parts of 

Europe: may have put people off 

 Withdrew our “no cag, no go” rule due to exceptionally good weather 

 Clubs provided plenty of manpower 

 Water at finish on all three days 

 Refreshments on Days 2 and 3 

 Results, photos and videos on social media very quickly 



“Ahh Sure, it’ll be Grand” 

 Day 2: Terrain on Lough Firrib not suitable for Juniors or 

M/W 75+ 

 Agreed that these courses would be on the Oakwood map with a 

common finish and some common controls 

 Delegated responsibility for co-ordinating this to SET and 

GEN, with GEN taking responsibility for Oakwood 

 “It’s just like a Sunday event” – “No it’s not!” 

 Delays in finalising the maps for Day 2.  Planners for Days 

1 and 3 used this time to make minor changes to their 

maps 

 “We have standards!” 



The Curious Incident of the Maps and DHL 

 Original date for finalising maps and uploading them to LinkMailing 

(formerly Print5) was Friday 20th May (T-15) 

 Maps were not finalised until late on Wednesday 25th May (T-10) 

 Maps uploaded to LinkMailing on Thursday 26th May (T-9) 

 LinkMailing did not commence printing until Tuesday 31st May (T-4).  

Monday 30th May was a Bank Holiday 

 Would the maps get to Dublin on time via Parcel Motel?  

 Contacted DHL on Tuesday 31st May.  Maps arrived in Dublin on 

Thursday 2nd June (T-2) 

 Lesson 1: have a cousin working in a courier company 

 Lesson 2: be firmer when it comes to printing maps 

 Did I over-delegate regarding Day 2 and assume that the clubs would 

communicate more closely? 



Lessons Learnt/Food for Thought 

 Irish people were slow to enter and then rushed at the 
end.  Some even entered after the closing date 

 Should we provide entry on the day? 

 A long, runnable but easy navigational course for adults, 
similar to the red course at Leinster League events? 

 Social event (table quiz) organised as part of the event 
was poorly-attended.  Was proximity to Dublin a factor? 

 Important to have a multi-day event that is NOT the Irish 
Championships, that is maybe more relaxed but still offers 
good quality orienteering 

 Fewer Leinster Tuesday evening events in June/July than 
in 2015.  Were the clubs exhausted? 

 



Multi-Club Events 

 It is possible for several clubs to come together and stage 
a major event but please consider the following: 

 The Event Co-ordinator should be independent and not 
have any other role 

 Appoint the Organiser, Planner and Controller and 
allow them to do their job(s) 

 Different clubs will move at different speeds 

 If clubs are sharing a particular day it is important that 
they communicate 

 Finding the delegation balance is difficult 
 



Advice for Future Event Co-ordinators 

 Delegate – don’t interfere 

 Learn when to interfere (!!!!) 

 Give other roles (financial, PRO, organising social events) 

to other people, even non-orienteers 

 Take time off work before and after the event 

 Expect sleeplessness and exhaustion 

 Deal with conflict and forget about it 

 Stay in/near the event and get your meals put in front of 

you 

 



My Final Piece of Advice… 

 If you wish to appease the 

weather gods (always difficult in 

Ireland)…Buy a new jacket 



Conclusion 

 Overall, the event was a success but it required a lot of 
effort, co-operation and communication from the clubs 
concerned 

 Multi-day and multi-club events can be done but there 
must be an Event Co-ordinator 

 Thank you to the following clubs for hosting the events, 
and donating helpers and equipment: 

University College Dublin Orienteering Club, Dublin 
University Orienteers, Setanta Orienteers, Great Eastern 
Navigators, Curragh Naas Orienteering Club, AJAX 
Orienteers, 3ROC Orienteering Club, Fingal Orienteers, 
Waterford Orienteering Club, South London Orienteers 
and West Anglian Orienteering Club  

 



Any Questions? 


