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Timetable 

09·30 Introductions 

09·40 What is Controlling? 

10·45 Coffee 

11·10 Practical: Controlling Draft Courses 

12·20 Introduction to the afternoon’s  
  practical exercise 

12·30 Lunch  

 



13·15 Practical: Checking Control Sites 

15·00 Coffee 

15·15 Electronic Punching 

15·45 the new Rules 

16·15 Urban, Short, Middle, Night, Relay …. 

16·45 Summary 

 



General Principles 

• Dealing with volunteers – be diplomatic and, if 
necessary, prioritise. 

• Keep the workload manageable 

• Never panic! 



Who’s Event is it? 

“The Organiser shall be responsible for the 
organisation of the event.” 

 (Rule 5.2.1) 



“The Controller shall be responsible for ensuring 
that the courses are fair, and that the 
competition is organised fairly and in 
accordance with the rules. If he becomes aware 
that any breach of these rules has occurred, or is 
likely to occur, he shall take whatever action he 
considers necessary. The Controller may require 
the Organiser to cancel the competition if 
necessary.” 

(R5.4.2.2) 



Assistant Controller 

• Invaluable if you live some distance from the 
area. 

• Want someone experienced, particularly in 
planning, rather than another controller. 

• You take the responsibility and hence the 
decisions. 



Priorities 

1) Safety 

2) The courses 

3) The organisation 



Where to Start 

Who are the other officials, and what 
experience do they have? 

Is the area good enough? 

Any extra rules to deal with (e.g. WRE)? 

 



Establish communications. 

Try to minimise work later by: 

– agreeing a timetable 

– laying down the format in which you want 
information to be provided. 



Early Work with Planners 

• Do planners have up-to-date copies of the rules, 
together with any guidance for the format of the 
event? Can they tell you where it is? 

• How are class combinations and course lengths to 
be established? Does organiser know what 
courses / classes are being offered? 

• Who will be printing final maps? On what? With 
what? 

• What scale? One scale or two? 

 



• Do they know what control codes are 
available? If so, use them from the beginning. 

• Which software is to be used? 

• All files to be dated (in file name) and contain 
name of originator. 

• Only one person to be working on a file at a 
time. 

 



Early Work with Organisers 

Does Organiser have up-to-date copies of the 
rules, together with any guidance for the format 
of the event? Can they tell you where to find it? 

Has event been registered? At what level? 



What is the precise area?  

Who owns the area?  

How have permissions been obtained 
(landowners and tenants)?  

Any restrictions – on the day and / or before?  

Do we have sole use of the area?  

Any chance of e.g. forestry work before the 
event? 

 



Who is mapping it, and when?  

What scale? One scale or two? 

Who is printing the map / overprinting / printing 
competitors' maps?  

Method of printing? 

 



Police notified? 

Car parking – where, how large, vehicle access? 
Is gateway wide enough (minibuses, toilet 
delivery)?  

Any back-up needed in case of bad weather? 
Can pedestrians use a different entrance to 
cars?  

Where will any coaches park? 

Could access route become blocked? Can an 
ambulance get to it and back out again? 

 



What courses / classes are to be offered? Does 
list agree with Planners' list? Does it agree with 
rules? 

Will there be a string course? If so, where and 
who? 

Closing date (and does it allow sufficient time 
for map printing?) 

What punching system is to be used? 

What results software?  

Do Organiser’s answers match Planner’s? 

 



Make it clear that any information about the 
event (including adverts, entry forms and final 
details and anything else someone thinks of 
putting on the website) must be cleared by you 
before issue. 

 



Subsequent Work with Planners 

• Check class combinations 

• Check draft courses 

• Check control sites  

• Recheck revised control sites and courses 



• Approve finalised course files before export to 
OCAD 

• Approve finalised course files in OCAD 

• Approve printed course maps 

• Check procedures for setting up electronic 
punching 

• Check controls on ground 

• Post-event feedback 

 



Subsequent Work with Organisers 

What is cancellation procedure? 

Experience of team leaders? 

Major event: ask for a meeting with team 
leaders. 

Spare, experienced people to cope with 
unforeseen problems. 

 



Start intervals  / start list / seeding  

How will different sites communicate with each 
other on the day? (Radio? Mobile 'phone? Has 
anyone checked signal availability in each of those 
sites?) 

Routes to start(s) and finish(es) – where? Conflict 
with traffic?   

Start procedure 

Finish procedure 

Back-up timing 

Make it impossible to finish without downloading 



Check final details 

  

Jury. Meeting time. 

  

Large events: arrange a reporting-in point for all 
major officials (e.g. enquiries) with a person 
who will know where everyone is at any point in 
time. 

 



Safety 

First aid provision (and to be told to stay until 
everyone is back). 

Nearest casualty hospital. 

Signing-in system for competitors travelling 
alone? 

Water supply for finish drinks and any 
refreshment points. 

 



How will we know who has started and who has 
finished? How will we know who has NOT finished? 

Whistle check? (Where? Arrangements for anyone 
without?) 

Arrangements for search and rescue, including 
vehicle access to area. 

Refreshment points and finish (if distant): how can 
they summon help? 

Control collectors: already nominated, told to bring 
extra dry kit plus headlamp for search party if light 
will be an issue. All asked to wait until all control 
collectors are back. 

 


