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VENUE: The Boat InnOughterard, Co. Galway
DATE: April 30" 2017

AGENDA:
1. Minutes from 2018GM

2. Matters arising from Minutes of 2016 AGM

od al GGSNE FNRAaAy3d FNRBRY / KFIANLISNAR2YyQa NBLRN
nao al GGSNERE FNRAaAy3d FNRBY ¢NBIF adzNBNDRa wSLR2 NI
p P YA 52LAY3I hFFAOSNDRA NBLR NI

6.  Matters arising from OfficReports
7.  Child protection ReporBFF
8.  Motions and Proposals
Adoption of new Code of Ethics document
i bS¢é O2YYAGUGSS LRaAAGAZY 2F bl OGA2Y It [/ KA
8a. Issues raised by members on Child Protection, Coach hegifdegional Prizes
9. Election of Committee
10. 10A Annual Awards

11. AOB
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MINUTES FROM 2016 AGM

The minutes of the 2016 AGM have been available on the website for several months.

MATTERS ARISING FROM MINUTES OF 2016 AGM

Ted Lucewsked if his question about funding and schools orienteering from the 2016 AGM had been
answered. The Chairperson confirmed that this will be addressed at the forthcoming Schools AGM.

There were no other matters arising.

The minutes were proposed by Mad DS23KS3I+Fy |yR aSO2yRSR 6& . NBy

All Officer Reports were made available on the website before the meeting and were not read out.
al!¢cow{ !'wL{LbD Cwha /I !LwtO9w{hbQ{ w9t hwt

No matters arising.

al¢ecow{ !'wL{LbD Cwha ¢wo! {}] wowQ{ w9t hwt
No mattersarising.

The accounts as presented wexeceptedn principle, pending signing.

MATTERS ARISING FRANTI DOPING OFFICER w9t hwt

No matters arising.

MATTERS ARISING FROM OFFICER REPORTS

Stephen Doorly asked who was responsible rfa@intaining the permanent orienteering courses
(POCs). It was confirmed that maintenance is not the responsibility of the organisation. Hpowever
Andrew Cox is currently carrying out an audit of the POCs and this may change. John McCullough also
remarked ttat Denis Reidy is doing the same on behalf of the Dublin Mountain Partnership.

There were no other matters arising.

The outgoing Communications Officer explained the reasons why he was not putting his name forward
for re-election.

CHILD PROTECTION REPO

Barbara Foleyisher highlighted the importance of the new Gardaegting process.
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Questions were asked regarding the need to vet casuahcadhelpers, the need for the Child
Protection Officer tgphysically meet prospective ve#s and whether &entral database of vetted
personnel would be held by the 10A.

ADOPTION OF NEW CODE OF ETHICS DOCUMENT

This document has been available on the website.

QX
(0p))
O
N
<
Pl
N

¢tKS Y2GA2Y 61 & LINRLRAaSR o6& ¢SR [dzOS@& | yR
the motion was deemed passed.

b92 /J/haalL¢¢99 th{L¢Lhb hC b!c¢Lhb![ /1T L[5wWI9bQ{ hC
The roles and responsibilities for this position were not defined at the time of the AGM. It was agreed

that this will be done by 5June 2017 and the Executive requessgiproval to ceopt a candidate

by 30" June 2017.

¢tKS Y20A2Yy 61 a LINRBLRASR o0& . NBYyRIFY hQ.NASY YR
objections and the motion was deemed passed.

CHILD PROTECTION

A discussion took place over the need for Gavd#ing for those accompanying and transporting
children to foreign events.

The importance of Garda vetting was again stressed and it was agreed that the Administrative
Assistant would resend evetting information to all clubs.

COACHING INSURANCE

It was confirmed that there is no insurance cover for members undertakidgpadoaching.

I 40K22fQa AyadzaNIyOS gAtft 3ISy S-bumindrol, tieg &#X3aidea O2 | O
vetted and a teacher is present.

All registered events and cludztivities are covered by Third Party insurance. The Executive are also
covered by Professional Indemni§/,Y LJf 2@ SNR& [AFo0AfAGE FYyR tdzofAd |

It was agreed that the Secretary would issue a guidance document to all clubs.

REGIONAL PHES

It was noted that no prizes were available at the recent Leinster Championships fdremster
winners and a healthy discussion ensued. It was agreed to refer this issue back to the Leinster
Committee.
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ELECTION OF COMMITTEE

The Chairpersonpraised the outgoing Director of High Performance, Junior Officer and

Communications OfficarVice Chair for their hard work during their long terms in office.

Position Candidate(s) Proposed Seconded Result

Chairperson t I dz h ¢ Ruth Lynan . SNYAS h Q Elected
Hourihan

Director of Education Eoin Browne Don Short Stephen Doorly Elected

Treasurer Sarah Ni Ruairc | Regina Kelly al NBE hQ/ 2| Elected

Director of High Performance| Darren Burke Killian Brennan | Ted Lucey Elected

Mapping Stuart Scott .SNYAS ! 2y3aKdza h| Elected

Development Officer Andrew Cox Debbie Whelan | Catherine King Elected

Secretary Fergal Buckley N/A N/A Not present

Junior Officer Vacant

Controller of Technical Vacant

Standards

Communications Officer Vacant

Vice Chairperson Vacant

There was a discussion about how the position of Vice Chairperson should be filled. The position

remained vacant at the end of the AGM.

IOA ANNUAL AWARDS

Nick Simonin, Eoin McCullough, Colm Moran and Roisin Wwerg nominated for Performance

Excellence medals. The winners will be announced at a later date.

The Spirit of Orienteering Award was awarded to Harold White.

The MacTire Trophy was awarded to Val Jones.

AOB

Therewas no other business.
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APPENDIES

Page6 of 52



/ KIF ANLISNB2Y Qa wSL]2 NI

CHAIRPERSONS REPORT 2017

Challenging! That is what makes our sport so special. The USP
(unique selling point) of Orienteering is that it offers a mental and
physical challenge no matter what level you are competing at. The
irony of this is the skill set required to be competitive in our sport
reflects the competencies necessary for the successful administration
of Orienteering in Ireland. Choosing the correct path, dealing with
adversity and having the flexibility to find alternatives when necessary.
All with the aim of successfully completing the challenge. Isn't that just
why we love it!

As we are a volunteer based, not for profit organization, the efforts of
everybody who contributed to the activities of the Irish Orienteering
Association in the past twelve months is much appreciated. It is very
easy for us to meet the "not for profit" element but it is through people
"putting up their hands " and helping in any and all ways that ensured
our capacity to deliver the Orienteering challenge over the past year.

There are a number of distinct areas we, as a committee, are trying to
guide Orienteering.

1. As with all outdoor adventure sports we are competing for limited
resources. Also, the people we wish to attract to our sport are the
same as those looking at the other options available. That is why,
in an effort to raise our profile, we would like to establish a "Brand
recognition" and | would ask that you use the Logo as attached at
the top of this document when you produce maps, organise
events and when interacting with other organisations. If we are
consistent and recognisable then people will associate us with all
things orienteering. Logo and guidelines available from the
Comms. Officer.
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2. The necessity for the improvement of standards right across the
board can only be beneficial for all involved. This is not just levels
of performance at elite level. It means we need to ensure we
develop our standards of event organisation, course planning
and controlling in order to ensure enjoyment for all, irrespective
of what level we compete at. | am not for a minute suggesting we
don't do this now but, in an environment where we are competing
with other sports, we cannot afford to rest on our laurels.

3. In the challenging financial environment we operate in if the
growth of Orienteering requires more funding then in conjunction
with getting our "Brand" out there we are also dependant on our
elite squads, both senior and junior, to perform at the highest
level and achieve performances that highlight our sport. The Irish
Orienteering Association continues to support these squads but,
as in all other sports, the more funding we receive the better
opportunities we can give these athletes.

4. The Association could not, and would not, exist without the clubs
and their members. The real heroes of our sport are those people
who give of their time to look after "car-parking”, stand at starts
and finishes for hours in all weather conditions, and do all those
jobs that ensure everybody else has an enjoyable day out. For
the clubs to grow and flourish it is important that the IOA and its
clubs continue to support each other for the development of the
sport.

Along with all these activities the Executive committee have
engaged with Government Departments, Sport Ireland, National
bodies, and organisations which impact on Orienteering. Some of
these interactions are more successful than others but all are done
with the best interests of Orienteering at their core.

With all the emphasis on a "Healthy lifestyle" there are many
opportunities for the development of Orienteering in Ireland.

Schools Orienteering continues to show good numbers but we need to
streamline this and be coordinated in our approach and development
of this. Along with the Schools Orienteering we would like to develop
MTBO and look at organisations such as scouting etc. We are
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restricted only in our capacity to provide people to develop these areas
- if you would like to get involved let us know.

This year the IOA were successful in submitting a proposal for
government funding through the Dormant Accounts Funding
mechanism. This is a major undertaking for our sport and gives us an
opportunity to showcase our sport and raise our profile. You will have
noticed (hopefully) the -

"Ready to go Orienteering" tab on the homepage of the website. This
project is targeted at schools we have not been able to access
previously and, under the direction of Aine Joyce and Eoin Browne, will
deliver orienteering to new people. Please support this initiative and
track its progress. The level of interest so far would indicate we may
need to look for a second phase to meet the demand.

| would like to acknowledge and thank both Sport Ireland and the
Department of Transport, Tourism and Sport for their continued
support. Their assistance both financially, and through their resources,
are essential to our viability.

This year we will see some changes to the national executive
committee. It is healthy for an organisation to have changes in
personnel and perspective. Two members have chosen not to stand for
re-election this year. Both Harold White and Mike Long have made
considerable contributions over the last number of years. | thank them
for everything they have done for Orienteering in Ireland. They leave a
considerable body of work behind them.

| would also wish at this point to acknowledge all of the work done on
our behalf by all the officers of the national executive committee. This
work is done quietly and efficiently and is very much appreciated. In
addition | would like to thank Dr. Bernard Creedon (Anti-Doping),
Barbara Foley-Fisher (Child Protection) and Martin Flynn (Or, website
& forum). A significant thank you also to Aine Joyce who despite my
best efforts keeps us focused and on the straight and narrow. Huge
thanks also to the O'Sullivan-Hourihan's - some of those telephone
conversations can be challenging!

IOC 2016 was superbly organised by WAT O and | thank them for their
efforts. This year WEGO are responsible for IOC 2017 and | wish them
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every success with the event. Next year Fingal will be responsible for
IOC 2018 and we will support their efforts as appropriate and look
forward to the Orienteering challenges they will set.

Wherever you Orienteer continue to enjoy it. If you see an opportunity
to have a positive impact on the development of the sport please step
forward - you will be supported.

And the next time you are standing in the start box, on the side of a
mountain, shivering with the cold and the rain lashing down - SMILE.
Enjoy the moment and be happy you are not the person telling you
when to GO with the rain dripping off their hood onto their nose - this
time!

Happy Orienteering
Paul

Paul O'Sullivan-Hourihan
Chairperson

Irish Orienteering Association
chairperson@orienteering.ie
+353 86 0853537

Irish )
Orienteering
Association
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Irish Orienteering Association Annual General Meeting 2017
Treasurer’'s Report
Income and Expenditure

The Irish Orienteering Association (“the Association”) reported an operational deficit of
€3.,039 for the Financial Year 1" January to 31" December 2016. The main reason for the
deficit is the spending in the areas of Junior and Senior Representative orienteering, which

will be described later in this report

The table below lists the income, expenditure and surpluses for the years 2010 to 2016

inclusive.
2016 2018 2014 2013 2012 2011 2010
Income (€) 91.315 90 801 62,610 73003 | 66637 | 60183 | 84773
Expenditure 94,354 96,631 64.236 76303 [ 77703 | 59.691 | 85285
Surplus (€) (3,039) 3814 (1,626) (3,300) | (11,066) 492 (512)

Table 1: Income, Expenditure and Surpluses 2010-2016

The graph below illustrates the surpluses and deficits recorded by the Association for the
period 2010-2016. As a National Governing Body (NGB) we are required to keep our

finances in good order and operate as closely as possible to breaking even.

58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland www.orienteering.ie info@orienteering.ie
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Irish Orienteering Association Surpluses 2010 to 2016

RE

‘L Ahounl €] »

Year

Figure 1: Irish Orlenteering Assodiation Surpluses 2010-2016

Income

The Association recorded a total income of €91.315 in 2016. Our main source of income was
the Sport Ireland grant of €435.000 which equated to 49% of total income. Grant funding
from the Irish Sports Council/Sport Ireland decreased each year from 2009 to 2014.
However, it increased slightly in 2015 as Public Sector spending increased. Our grant
funding for 2017 is the same as 2016. In previous years, the grant has provided between 70%
and 80% of total income. 2016 was an exception as a mapping grant of €15,060 or 17% of

income wis received.

Income from event registration totalled €8,175 in 2016. This was a substantial increase on
the €5,110 received in 2015. Income from event registration is usually between €5,000 and
€6,000 per annum. WEGO, BOC and WATO were the biggest contributors to event

registration in 2016,

58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland www.orienteering.ie info@orienteering.ie
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Income from club affiliation increased slightly on previous years. A new club was formed in
2016: GMITO. We received additional affiliation income from them.

The Association continued to hold coaching courses in 2016, continuing the work that
commenced in 2015. Two coaching courses were held in 2016: GMIT and the Defence
Forces. Total income from these was €4.760. I anticipate that coaching courses will continue

to be a source of income for the Association in the future.

The Association continued to hold courses in the areas of technical standards, controlling and
event organisation. Attendees at these courses pay a small fee towards the cost of the course.
Income from that totalled €957 in 2016. Other miscellaneous sources of income totalled
€546,

Members of the High Performance (HP) and Junior Squads make a contribution towards
competing in international competition such as WOC, JWOC, EYOC and the World Cup.
Squad members also contribute to training camps, kit and other expenditure. These
contributions are offset against payments made by the Association towards these events.
Total income from the Junior squad in 2016 was €6.411. This was a combination of
fundraising activities, sponsorship and contributions by squad members and their parents.
Total Income from the Senior squad was €6,411 and this was made up of contributions from
the athletes and their parents. Income and expenditure for the squads for the years 2010 -

2016 are set out in Error! Reference source not found..

S Percentage of Total
10A | Squad | Net Cost et
HP 19,412 470 18.942 22.00%
2010 | Junior 18.867 5,154 13,713 16.00%
Total 38279 3,624 32,658 38.00%
58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland www.orienteering.ie info@orienteering.ie
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HP 9309 954 8355 14.00%
2011 | Junior 14,172 1.878 12,294 21.00%
Total 23481 2,832 20,649 35.00%
HP 20,015 5,305 14.710 18.93%
2012 | Junior 13,880 1.645 12,235 15.75%
Total 33.895 6,950 26,045 M.H8%
HP 12.092 3,233 8.859 11.61%
2013 | Junior 25.661 11,255 14,406 18.88%
Total 37.753 14,488 23.265 30.49%
HP 11,590 1,792 9,798 15.25%
2014 | Junior 16,135 5,188 10,947 17.04%
Total 27,728 6,980 20,745 32.30%
HP 11.590 1,792 9.798 10.20¢%
2015 | Junior 16,135 5,188 10,947 11.40%
Total 27,725 6,980 20,745 21L.60%
HP 19,353 4.103 15.250 16.16%
2016 | Junior 20,458 6411 14047 14.89%
Total 39.811 10514 20297 3L05%

Table 2: Summary of Junior and Senior High Performance Expenditure 2010-2016

Total net funding for Irish Orienteering squads in 2016 was €29,297 or 31% of total

expenditure. This is higher than in 2015 but comparable to previous years.

58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland
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Percentage of Representational Orienteering 2010-2016
40.00%

15.00%
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Figure 2: Net Expenditure on Representative Orlenteering as a Percentage of Total Expenditure 2010-2016
My thanks to all Squad members and their families for their contributions and the Directors

of High Performance and Junior Orienteering for their assistance in collecting the
contributions. My thanks also to all those members of the orienteering community who
contribute to cake sales. gear sales and other fundraising events organised by the squad.

Expenditure
Expenses associated with the High Performance and Junior squads have been addressed
above.

Expenses in Communications totalled €5.758 in 2016. Expenses in that area included flyer
design. photographic services, film-making and organising a conference on the use of social

media to publicise orienteering.

Coaching expenditure totalled €3,599 in 2016. However, this included instructor training for
the instructors who subsequently gave the course to the Defence Forces. In general, income

from coaching courses should exceed the costs associated with them.

58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland www.orienteering.ie info@orienteering.ie
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Courses in the area of Technical Standards such as controllers’ courses, courses on event
organisation and planning were held throughout the year. Total expenditure in the area of
technical standards was €3.064 but this was somewhat offset by the contributions of
participants referred to earlier.

In 2015 the Association was given capital grant funding of €39,000 by the Department of
Transport, Tourism and Sport towards the purchase of LIDAR data for use in developing
orienteenng maps. This grant operated on the basis that it would provide approximately 85%
of the funding for the purchase of LIDAR data and the balance would be found from other
sources. The Association spent the grant funding during 2015 and 2016, A summary of

expenditure and income associated with this project is given below.

Total Spend (€) 36.336.19
Grant Funding (€) 39.000.00
Balance (€) 733619
Club Contribution (€] 3.500.00
Net Cost to TOA (€) 3836.19

Table 3: LIDAR Expenditure 2015-2016

A Major Event Subvention of €2.000 was paid to WATO in respect of the costs of hosting the
2016 Irish Orienteering Championships. No subvention was paid to the Leinster Orienteering
Council in respect of the Leinster 3-Day 2016.

Insurance costs were slightly lower than in 2015: €4,060 in 2016 as compared to €4,244 in
2015. Insurance costs in 2016 were comparable to those in 2014 (€4.099) but in general

insurance costs have been steadily increasing.

The International Orienteering Federation's affiliation fee was €2.690 in 2016. In 2014 the
affiliation fee to the International Orienteering Federation (IOF) was €1,500. This is an 80%
increase in two years. The affiliation fee for 2017 was €2.770.

58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland www.orienteering.ie info@orienteering.ie
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Other expenses and administrative costs are self-explanatory.

Balance Sheet

The Association’s cash position at the end of the Financial Year remains strong despite the
deficit that was recorded. This is due to prudent financial management by my predecessors.
The amount of assets less liabilities in 2016 was €41.280, as compared to €43,031 in 2015.
This decrease reflects the deficit incurred in 2016 but in overall the Association’s financial

position is healthy,

Sport Ireland's preference has always been that the Association reports a surplus at the end of
each year. However. in the past it has been necessary to make use of assets to support
projects that assist the growth and development of the sport of orienteering in Ireland.

Acknowledgements

I would like to thank my colleagues on the Executive Committee for their ongoing assistance
in providing the necessary information that ensures that the Association's financial records
are in order and that we meet all of our obligations. My thanks also to my colleagues for
their hard work in ensuring that various payments from members and clubs are made to the
Association. Finally, a heartfelt thank you to the IOA's Administrative Assistant, Aine Joyce
for her tireless hard work throughout the year.

gaﬂ/. "' I" !{hqfu

Sarah Ni Ruairc
26% April 2017
58 Griffith Avenue, Dublin 9, D09 TOC7, Ireland www.orienteering.ie info@orienteering.ie
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Irish Orlenteering Association
ASSOCIATION'S ADDRESS AND OTHER INFORMATION

Association Name

Committee

Honorary Treasurer

Principal Activity

Auditors

Irigh Orienteening Association

Mike Long

Darren Burks
Harold White

Eoin Browne
Andrew Cox
Stuart Scoft

Finn Van Gelderen

Fergal Buckley
Paul O'Sullivan-Hourihan
Sarah Ni Ruairc

The governing body for the sport of orienteering in
Ireland. It co-ordinates the activity of the vanous
Associations around the country.

Bank of Ireland
31 Church St,
L <
Athlone

Co Westmeath
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Irish Orlenteering Association
HONORARY TREASURERS' REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2016

Under the constitution of the Association, The Honorary Treasurer is obliged to ensure that proper records are kept of
all financial transacfions of the Association and for preparation each year for indepandent examination and
submission to the Annual General Meeting of an income and expenditure account and balance sheel.

In preparing those accounts the Honorary Treasurer is required to:

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent; and

- prepare the accounts on the going concem basis unless it is inappropriate to presume that the Association will
continue n business.

The Honorary Treasurer is responsible for keeping proper accounting records which disciose with reasonable
accuracy at any fime the financial posiion of the Association and to help them fo ensure that the accounts comply
with the Association's constitution.

They are also responsible for safeguarding the assets of the Association and for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report was approved by the commitiee and signed on its behalt.

Sarah Ni Ruairc
Honorary Treasurer

Paul O'Sullivan-Hourihan
Chairperson

Date: 30th April 2017
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